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Εditorial

Manolis Leontzakos 
Marketing & Strategy Manager

It was late in the afternoon, at the end 
of a day with several emergencies, and it 
seemed like a good opportunity to “get in 
order” certain issues that had to be taken 
care of during the week.

My thoughts however were soon to be 
interrupted by the phone ring.

-  “Could I speak with the Marketing Manager?” 
said the voice on the other end of the line.

-  Speaking. How can I help you?

-  Listen, my name is K……… and I have been 
a HERACLES customer for the past 30 years. 
I found out that you are launching a new 
cement product, a red one, and I would like 
to ask you about it.

-  The new BASIS cement that we are 
launching is a product that is intended to 
meet the reinforced concrete requirements 
in cases where the use of bagged product 
is the only way to transport cement to 
the project site. Moreover, in all individual 
cases, within a building site, where small 
quantities of reinforced concrete are required 
(walls, staircases, small columns), BASIS 
is ideal because it provides best results at 
an optimum cost. Its composition is high 
strength CEMII 42.5.

-  Very nice. I think I have customers who will 
be thrilled. Not to mention that they have 
been asking me why high strength cement is 
not available in bags! I have always thought 

that HERACLES makes a difference in the 
cement market. Good evening. By the way, the 
packaging looks great and makes it stand out.
I will go to Drapetsona tomorrow to load.

I hang up.

I thought that the fresh start we make 
as cement manufacturers by introducing 
new products into the market finds our 
customers ready and prepared to respond 
to new challenges.

In a market where the “pie” is not going 
to grow any bigger in the next years, our 
customers primarily know that they have 
to offer “something extra” to their own 
consumers. Everyone should be alert. The 
value proposition that they will offer to 
contractors, builders and end users must 
be essential and beneficial for everyone. 
Lafarge, with its experience in new products, 
l aunches ,  p roduc t  communicat ion, 
methodical and research-based marketing, 
but above all with its strategy driven by 
customer needs, provides us with the 
necessary know-how to introduce the right 
products for the needs of end users.

With the launch of BASIS we are embarking 
on what will be a reality in a few months. A 
new era for bagged products: a new range, 
innovation, brand creation and above all 
targeted marketing – a real breakthrough 
for a commodity like cement.

We want to make a difference and be 
pioneers in the building materials market; 
indisputable leaders in our trading strategy. 
With the proper service and customer-
oriented strategy we will come a step closer 
to the realization of our vision. 

By launching new products, we upgrade the 
image of our Company and set the trends in 
the building materials industry.

BASIS is a cement product that will fully 
meet the requirements of contractors and 
contemporary builders. A lot of things 
are changing in the construction sector 
today; products like BASIS add value to our 
relationship with end users.

BASIS is only the beginning… Soon there 
will be numerous new and signif icant 
products that will build our portfolio. These 
products will build our arsenal for dynamic 
growth. 

We are setting the solid BASIS for 
tomorrow!

ΒASIS
A major challenge 
and a big step towards 
reaching the top



Having studied the external business environment for 
the past 30 years, we can talk about radical and rapid 

changes. One of the most important ones is undoubtedly the 
observed convergence of sectors (e.g. telecommunications, 
IT, consumer electronics, media, etc.). For instance, there was 
no major competition in the telecomms sector in the 60’s and 
70’s and it was certain that the services delivered bore almost 
no comparison with other activity sectors, such as consumer 
electronics and media. Today, any company in the so called 
“information and communication industry”, needs to face a 
multitude of new competitors coming from different activity 
sectors and aiming at gaining a major share of fixed telephony. 

 Other sectors, such as banking, feel the threatening wave of 
sweeping changes getting closer. Bill Gates, in a recent talk, said 
that “the world needs banking operations. I am not sure it needs 
banks”. This statement eloquently sums up the magnitude of 
upcoming changes in this area.

However, the convergence of sectors is not the only challenge 
that our businesses must face. We could also add the 
rapid technological changes, increasing globalization, fast 
deregulation even of traditionally “dominated” markets (e.g. 
power generation), digitization, individualization of services and 
the rising trend of eliminating intermediate services.

New Product

BASIS: We launch the ne

Challenges and changes in the 

Leaders in innovatio
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One of the key values of HERACLES is 
accountability to customers and complete 
customer satisfaction. The Company 
always “looks the customer in the eyes”, 
since it is a customer-oriented company in 
essence, rather than in words. We know 
very well that if we deliver remarkable 
products, systems and solutions, we will 
earn customer loyalty and retain our 
leading position in the Greek market.

The customer-oriented concept comes at 
a cost. There is still a long way to go to 
become what we dream of. 

With BASIS and the new products we 
are making a fresh start. 

The proposition of new products is a 
major project, including the creation of 
a dynamic value proposition and highly 
energetic marketing intended to increase 
the customer satisfaction rate.

To do this, it is important to establish 
accessible communication channels, 

so as to facilitate the dialogue with 
our customers. It should be a two-way 
process, a productive dialogue, aiming at 
a higher customer satisfaction.

Paraphrasing “show me your friend and I 
will tell you who you are”, we in Heracles 
can say “show me your customers and 
I will tell you who you are”. We are 
very proud of our customers. Market 
surveys have demonstrated that a large 
proportion of new customers come 
to us following recommendation from 
existing ones. This is a justification of 
our persistence on building long-term 
relations with our customers whom we 
do not only contact when they order 
cement. We are customer-oriented not 
by simply setting up a customer service 
or marketing department; the entire 
company must “sing the same tune”.

Such developments have led to an external environment 
characterized as chaotic, highly complex and difficult to perceive, 
where our businesses are called to survive. 

As a result of these major changes, the questions that arise 
even in traditional markets, such as cement, are numerous. Key 
questions include: 

•  Which are the key strategy directions of our customers? 

•  What are their special needs? 

•  What capabilities are necessary to succeed in such a 
rapidly changing environment? 

•  Which course should we take? 

•  What moves should we make in the market?

The need for a new strategy and 
customer-oriented concept in Heracles 

With BASIS we are 

taking a big step. 

It’s up to us 

to stick together 

in this effort to 

conquer the market.

w bagged cement

modern market

n through branded products 
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New Product

Market surveys have allowed us to acknowledge the need for a 
new bagged product that would be fully suitable for concrete 
applications, where sites are out of reach for concrete transport 
trucks.

Hence, we created BASIS, a new high-strength grey cement in 50kg 
bags. BASIS is specifically designed for concrete and durable cement 
mortar preparation, wherever is necessary in any building. 

It is a cement type widely distributed as bulk product for high 
standard concrete projects, offered in bagged format to better suit 
the requirements of various projects.

BASIS is a product that we believe in and endorse, because it offers 
major advantages for the uses it is designed for. As this is high-
strength cement, less quantity is needed in the mix, workability is 
improved and formwork removal is faster. It can be used in building 
applications that require low quantities of reinforced concrete, i.e. in 
structural elements that bear no particular strain. BASIS applications 
include, but are not limited to lofts, staircases, shafts, tanks, etc. It 
is also ideal in some cases for durable cement mortar, such as floor 
finish layers with high strength requirements, etc. Depending on the 
dosage of cement and water, numerous concrete categories can be 
prepared.

Our new product is a high strength cement certified by ELOT, which 
meets the requirements of the European cement standard ELOT ΕΝ 
197 – 1 as CEM II/B Portland of 42,5 Ν strength class.

Our customers can easily access the product, thanks to our nation-
wide distribution, making it available in the Greek market.

The new product
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From the left: A. Bratsolias, Bagged Sales Manager, G. Melatos, Sales & Logistics General Manager, V. Ikonomopoulos, employee of Metamorfossi storehouse, 
P. Doiranlis, Responsible of key accounts of bagged cement, M. Leontzakos, Marketing & Strategy Manager

BASIS, new high-strength grey cement in 50kg bags, which is 

specifically designed for concrete and durable cement mortar 

preparation, where necessary in any building.
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Experts talk 
about BASIS

Basis is our passport to dynamically enter into 

a new era and the success is totally attributed 

to our people. Everybody who has worked 

in production, logistics, sales and marketing 

had the profound belief that we are 

one step ahead of our competition 

and supported with passion our idea. 

In this issue, some of the people,

who have worked for this project, 

share their thoughts about 

the new product, its launch and the first 

impressions from the Greek market.

BASIS signals the creation of 
products that meet specif ic 
customer needs, focusing on our 
Company’s customer-oriented 
concept. The people of Volos 
Plant are proud to have actively 
contributed to the development, 
production and distribution of 
products that primarily meet 
customer requirements. 

New product development brings 
us closer to our customers, enables 
us to optimize our production 
processes by understanding their 

needs, so as to be not only suppliers but also their partners.

How do our Plant people view the 
development manufacturing of a new product?

New Product

Nikos Bozos
Production Manager, 
Volos Plant

New Product
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How important is the role of the 
Sales Department in the new product 
promotion: 

Undoubtedly, the intro-
duction of a new pro-
duct in the bagged 
cement market signals 
a new era of growth 
a n d  r e l a t i o n s h i p 
building with market 
operators and cement 
users for Heracles. 
The interest of those 
o p e ra t i n g  i n  th e 
constructions sector 
will be increasingly 
f o c u s e d  o n  t h e 

developments introduced by Heracles as a member of the 
Lafarge Group. 

It is true that, any change may give rise to mixed feelings and 
varied reactions particularly for a sector, where there has 
been no major change or innovation. The successful launch 
of BASIS in this context depends mainly on the attitude and 
contribution of all involved departments. We must all show 
interest and will for active involvement in this change in our 
value proposition.  Especially for our colleagues in Sales, it 
was important to convince them about the usefulness of this 
new proposal, during the introductory Sales & Marketing 
Meeting in Thessaloniki on 8-9 July 2008. Our goal was to 
globally inform sales supervisors about the new product and 
initiate a discussion about the promotion of BASIS.  

During that meeting, we thoroughly presented the strategy 
and planning for BASIS, as well as the other new products 
that will follow and add value to marketing planning 
through targeted and substantial mediation. With all these 
innovations, we feel certain that Heracles has a strong sales 
team that can achieve the high targets set by the company, 
with the support of Marketing. 

Konstantinos Koutsoupias 
Marketing Development 
Manager
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Do you think that the Greek market 
is ready to welcome the new bagged 
cement?

The CEM I I 42.5 bulk 
cement was a break-
through for the Greek 
market and earned the 
preference of bulk cement 
customers, when it was 
introduced by Heracles 
15 years ago, forcing 
competition to follow 
some years later. Today, 
pioneering once again, 
Lafarge launches this 
excellent quality bagged 
cement under the name 
BASIS. It is intended for 
reinforced concrete mix in areas that are inaccessible by the 
ready mix industries, as well as for various applications in urban 
areas. It is a product that differentiates us in the Greek cement 
market and prepares customers for a dynamic, wider product 
range by the leading and largest cement company worldwide.   

The first messages from the wholesale market indicate 
acceptance of the new product. 

Petros Mavrommatis
Responsible of the bagged 
cement in East Attica and 
West Peloponnese

What are the first customer impressions form the launch 
of BASIS?

As with anything new, our customers welcomed BASIS with a certain reservation and curiosity, 
because they had only known the standard bagged cement for all purposes. After being informed 
that BASIS is a high strength cement type, which is mostly used by concrete plants, we received 
the first positive messages. 

This is owed both to the Company’s initiative to launch the new product before the competition 
and the product itself, which is expected to create higher demand after it becomes known for 
its uses. We are also convinced of this, especially for mountain areas that are not accessible by 
ready-mix units. BASIS will become a necessity for our customers, as has already been the case in 
Ioannina, where contractors immediately responded.

Christos Polyzos 
Responsible of the bagged 
cement in Epirus and Western 
Sterea Hellas region

Produc t ion-d is tr ibut ion and 
l o g i s t i c s  a r e  p l a nne d  w i th 
commitment to customer service 
at minimum cost. Any additional 
charges, due to the increased 
system complexity resulting from 
new products, are compensated 
by the overall benefits. The sale of 
new products leads to innovative 
solutions, which we have the 
know-how and experience to 
implement.

The new products are supported by 
the logistics team. In collaboration 
with the production and sales 

teams, we realize our common objectives, appreciating that the 
dynamics of the new product will not be affected by occasional 
challenges. We welcome and enthousiastic support innovation 
across the range of our activities.

Giorgos Dikos
Planning & 
Logistics 
Manager

How does the new product affect 
your sector? 

New Product
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The presentation of the new bagged 
cement BASIS in TIF was a real success. 
The visitors from the construction 
industry, as well as simple consumers, 
were informed by Heracles people about 
the product’s features and benefits. 
Moreover we introduced to them the 
overall philosophy of Lafarge as a global 
leader of building materials, which 
is differentiated from competition 
offering new innovative products 
in the international and domestic 
markets. Particular interest in BASIS 
was shown by people from remote and 
mountain areas, where special concrete 

applications and high early strength development are most important, due to 
weather conditions.

The new product was supported by all the Heracles Sales Supervisors from N. 
Greece, Thessaloniki Terminal, D. Chroneos, V. Iakovou, D. Kassolas, Kavala 
Terminal, A. Zaloumis and Volos Plant, V. Kalfountzos.

BASIS was introduced to the public during the Thessaloniki International Fair in the beginning 
of September.  How did people respond to the new bagged cement?

As a partner of our Company, how do you view the 
initiative of HERACLES to launch this new cement 
type?

The BASIS cement was a request 
of traders and contractors of the 
Ioannina Prefecture and broader 
Epirus region, and Heracles realized 
it. BASIS is a cement product that 
combines cost-effectiveness and 
strength and I strongly recommend 
it to all traders and contractors 
across Greece, because it is really 
efficient. 

Petros Doiranlis 
Responsible of Key Accounts, 
Bagged Cement Sales

Ioannis Bayias 
Partner of Heracles 
in the Ioannina Prefecture

Heracles’s stand at Thessaloniki International Fair
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Lafarge
Safety Month
June 2008

Activities
Move with safety

The team checked a vehicle to make sure 
that it was in compliance with road safety 
rules.

Identify the risk and protect yourself

With the aid of a computer, the participants 
had to take the necessary measures 
preventing mistakes and traps along the 
real roads near the Head Offices.

Dress up for Work

Employees had to quickly categorise 
different types of PPE for different tasks 
(welder, employee and visitor).

S af e t y  m o nt h  a t  H e a d  O f f i c e  14 / 7,   

The Safety Month successfully continued in July. 
As in the previous Group events, the employees of the three BUs - Head Offices, Kavala and Gyali - 

enthousiastic took part celebrating the good performance achievements and proving that Safety is their 
everyday concern.

Head Offices

A team checking a vehicle thoroughly

Employees make the right 
nutrition combinations

Employees choose the correct PPE 
for every task

PART II
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Lafarge
Safety Month
June 2008

K av a l a  16 / 7,  Gy a l i  24  &  26 / 7

Useful tips for good health

Div ided in groups, the employees 
attended an interesting presentation by a 
physiotherapist, who gave instructions to 
those who  treating pain and problems due 
to sedentary life.

Moreover, a group of clinical dieticians 
presented the key principles of daily diet in 
order to ensure quality and healthy life.

Another Training Center

A new Training Center was established 
and inaugurated at the Head Offices 
with a PPE exhibition, equipment, posters 
and illustrations, giving employees the 
opportunity to be informed about the key 
Safety Policies and Standards of the Group. 
Apart from employees and contractors, 
visitors can also visit the Center.

At the end of the event, prizes were awarded 
for the best Safety Contest proposals, and 
Saad Sebbar thanked everybody for making 
this major program come true. We’ll all 
meet again in the Safety Month 2009.

Terminal of Kavala

The Kavala Terminal supervisors and management 
representatives welcomed the employees and discussed 
the Group Safety Standards. There was a workshop on 
employees’ safe behaviour at the Terminal, while the 
Safety Contest winners were awarded prizes. Moreover, 
all the Contest participants were given the opportunity to 
elaborate on the proposals submitted.

One more Safety Day was held with the 
participation of all the employees  in the 
pumice quarry in Gyali, Nissyros. Apart 
from discussions and the workshop, 
the employees were awarded for their 
useful proposals and ideas for the Safety 
Contest.

Gyali Quarry

Useful instructions for the proper stance 
during work

A. Merienne awards G. Kontis for 
the best Safety Contest proposal.

Employees at the Kavala Terminal present the results of the workshop

A team at Yali collaborating 
in the workshop

Representatives of Head Office in Gyali, Nissyros
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The Safety Month is a 
great celebration aiming 
at training us in safety 
issues, cultivating team 
spirit. We got messages, 
values were embedded; 
we  w i l l  improve  by 
using them. For the 

Thessaloniki Terminal, the Safety Day was 
the zenith of the Lafarge Safety Month; a 
month that should be repeated 12 times a 
year, because this is the only way to make 
sure that we all return home safe and 
healthy.

Yiannis Spanomitros
Head of Thessaloniki Terminal

It is true that Lafarge 
is ahead of all industry 
companies worldwide. 
Fortunately, since 2002, 
when Lafarge took over 

Heracles, it urged other companies of the 
industry to follow so as to achieve the 
best possible results. Beyond companies, 
though, each one of us has the duty to 
protect oneself and return safely home to 
our families. The Federation has also made 
major efforts in recent years to promote and 
upgrade the health and safety standards of 
employees.

Phanis Stathopoulos
President of the Cement Federation

I  would l ike to con-
gratulate the company 
on its sensit iv ity re -
garding the Health and 
Safety of employees. This 
sensitivity reflects the 
management’s real care, 
which, I am certain, has 

been appreciated by everyone. Hoping that 
this effort will set an example, I would like 

to reassure you that the Red Cross will be 
by your side whenever you may require its 
assistance with regard to health, prevention 
and safety.

Kate Lymberiou-Valousis
President of the Red Cross
Halkis Regional Branch

I would like to personally 
thank the company for 
giving me the opportunity 
to  b e  info rmed  and 
express my opinion on 
safety issues. It is certain 
that with joined efforts 
a major improvement 
and decrease in accident 
rates will be achieved.

Konstantinos Diminitriadis
Production
Gyali Quarry-LAVA

Families take part in our safety events

Apart from the employee event, there were 
also two parallel meetings with our employees’ 
families on Saturday 26 July. The families were 
informed about the quarry operation, the 
pumice extraction process and the key Safety 
Standards and Sustainability Principles of the 
company. There were presentations of the 
Personal Protective Equipment required for each 
task and the Measures and Standards that must 

be applied by both employees and Heacles for 
everybody’s safety. 

The Gyal i  employees’  chi ldren had the 
opportunity to attend a very creative meeting. 
They got acquainted with the importance of our 
company’s key priority, completed a relevant 
crossword puzzle and created beautiful works 
of clay inspired by Safety with the assistance of 
facilitators. 

Thoughts and Impressions

Children solve the safety crossword

Employees with their families Clay creations The little “artists” present their works

Lafarge
Safety Month
June 2008
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Paschalis (Gyali):Paschalis (Gyali):

My bike is my big love! I always wear my helmet, 
keep right and use the bicycle lanes wherever there is one.

Aristotelis (Igoumenitsa):Aristotelis (Igoumenitsa):

When I ride my motor 
bike I always wear 
my helmet, special 

uniform and obey the 
Road Traffic Code.

Aristotelis is 17 years old and has 
got a motor bike driver license.

Olga (Igoumenitsa):Olga (Igoumenitsa):

In the summer, when I am on holiday 
I apply sun block lotion; I wear my hat 

and I don’t stay long under the sun.

Vangelitsa (Gyali):Vangelitsa (Gyali):

When we go for a drive 
with mum and dad, 
I always sit in my child seat 
and wear the safet y belt.

Persa (Gyali):Persa (Gyali):

I like riding my bike very much and 
I always wear my helmet; I also check 

the condition of the brakes, 
chain and handlebars.

Maria (Gyali):Maria (Gyali):

I am careful, when I climb down stairs. 
I never run and always hold the 
railing.

Korina (Gyali):Korina (Gyali):

I walk safely in the streets, always 
checking the traffic lights and looking 

at both sides. 
I always use the pedestrian crossing.

What do children think of safety?
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“WAH” Health & Safety Program 

A new Health & Safety training
 program on “Work at Height” 

(WAH) was launched by Heracles in 
December 2007. 

In the framework of the Health & Safety 
WAH Standard issued by Lafarge, everyone 
working at a height over 1.80 m will have 
to be properly trained and aware of the 
conditions under which they may safely 
perform their tasks.

Let’s not forget the painful WAH accident 
rate in Lafarge and especially our colleague 
Apostolos Zagas, who passed away after 
a tragic accident.

For the WAH program we worked closely 
with the Public Power Company (PPC), 
an organization with expertise and long 
experience. PPC has set up and operates 
a special training center that is staffed 
with experts offering WAH practical 
training. In the past 10 years, it has 
successfully trained all of its WAH staff, 

as well as employees of mobile telephony 
companies.

The Work at Height training program, 
designed in cooperation with PPC, consists 
of three key modules: 

•  Four-hour theoretical training, according 
to the Health & Safety Standard on 
WAH, delivered by our inhouse trainers

•  Two-day practical training at the PPC 
training facilities

•  Demonstration at our facilities by special 
PPC trainers

The theoretical training introduced 

•    The WAH standards 

•    the requirements for work on scaffolds, 
mobile and fixed platforms and ladders. 
The inhouse trainers have experience in 
Work at Height and received a special 
trainers’ session prior to teaching.

The practical training performed at the 
PPC facilities, included:

•    familiarization with PPE for Work at 
Height, appropriate fastening methods 
and ropes

•    practice in climbing up special pillars of 
different heights at the PPC facilities 
with the aid of a trainer a major part of 
the training was dedicated to rescuing 
workers at height

The Work at Height demonstration, which 
was the last part of the training, was 
performed in all our 3 Plants by expert 
PPC climbers and enabled trainees to 
watch the implementation of everything 
they had been taught in their own work 
environment.

The WAH training program takes place 
every month and is expected to be 
completed by the beginning of 2009. 
By November 2008, 356 employees of 
our 3 plants, terminals, quarries and 
supply chain, as well as key contractors’ 
employees, have been trained in groups of 
15-20 people at a time.

Health & Safety
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Heracles Gold Sponsor of the 4TH 
internationall conference 
on Health & Safety at Work 

HHeracles was a Gold Sponsor of 
the 4th International Conference on 

“Prevention of occupational accident in a 
changing work environment” organized 
by the Hellenic Institute for Occupational 
Health and Safety (ELINYAE) and the 
Work ing On Safet y  Net work .  The 
Conference was held in Hersonissos, 
Crete, from 30 September to 3 October, 
with the participation of scientists and 
experts in safety at work from all over 
the world. 

With the primary aim of exchanging 
experience and know-how and establishing 
an international network on safety at 
work, the Conference focused on three 
pillars: the impact of the changing work 
environment on occupational safety, safety 
interventions that effectively respond to 
the challenges of accident prevention in 
a changing work environment and good 
practices and successful solutions in 
accident prevention communication. 

The presence of Heracles at the Conference 

was significant, as it included a stand 
on Health & Safety demonstrating the 
Group’s Safety Standards and the safety 
program implemented by the company. 
Furthermore, two presentations were 

made in the sessions of the programs on 
changing behaviour, which emerges as a 
key factor for safety at work.  

Dr. Haroula Malami, Heracles Health & 
Safety Development Coordinator, talked 
about “Employee Understanding of 
Occupational Risks” illustrating how the 

company utilizes the views of employees, 
as expressed in H&S meetings and 
questionnaire-based surveys. 

It is worth noting that Mr. Terry Taylor 
from the European Agency for Safety and 
Health at Work, showed particular interest 
in the company programs and referred to 
Heracles’ achievements in his speech the 
following day. 

Mr Giorgos Vomvoridis, Heracles H&S 
Project Engineer, talked about “Changing 
Behaviour in Industrial Plants”, presenting 
the “Perno Thess i” projec t,  which 
achieves behavioural change through 
dialogue with employees. Moreover, 
Stratis Zacharis Heracles Health & Safety 
Manager, was honored, when he was 
called to moderate the session on ”Risk 
Perception”. The conference was also 
attended by colleagues from the Safety 
Departments of the Head Offices and 
the Plants, occupational doctors and the 
Communication Department.  

As noted at the closing of the conference, 
the Greek hosting was very successful 
with over 400 participants from all over 
the world and 30 sessions that covered a 
wide range of Health & Safety issues.

From the left: I. Pappa, occupational doctor in head office and Drapetsona terminal, 
G. Maragos, Safety Manager in Halkis plant, G. Konstantinou occupational doctor in Milaki 
& Halkis plant, and I. Drapaniotis, President of ELINYAE        
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Challenges and best practices in road safety
Heracles’ participation in Event on Road Transport Safety

On 18 September, Heracles took part in a 
one-day event dedicated to Road Safety,  
“Road Transport Safety: Contributing to 
Development and Life Quality”.

The event was organized by the Road 
Safety Institute – IOAS “Panos Mylonas” 
in the framework of the 4th Commercial 
Vehicle Exhibition, under the auspices of 
the Ministry of Transport and Communica-

tion and the Association of Motor Vehicle 
Importers. The President of the Hellenic 
Republ ic ,  Karolos Papoul ias sent a 
welcome message. 

The Meeting focused on heavy and 
commercial vehicle drivers’ training. It 
highlighted the social role of transport 
companies in training, safe loading and 
transport of hazardous loads and goods. 
Finally, there was a presentation of 
successful practices that contribute to 
road safety.

Stratis Zacharis, Heracles Health and 
Safety Manager participated in the 
meeting and presented professional 
drivers training practices together with 
the transportation engineer Dr. Evi Blana. 

Dimitris Dimou, Heracles Supply Chain 
Health & Safety Coordinator, presented 
the framework of Road Safety Best 
Practices as well as the company’s Road 
Safety Actions and Programs. 

The agenda though was not limited to 
theory. The participants also had the  
opportunity to watch a practical training 
demonstration on a special track.

Dimitris Dimou pointed out that such 
events are important and necessary, 
because we keep track of the market, 
support it with our best practices and 
adopt new best prac tices that can 
essentially improve Road Safety.

A successful initiative
at Milaki plant

An interesting and 
practical idea by our 
colleague Giannis 
Pilatis, maintenance 
foreman at the Milaki 
P lant ,  he lped in 
effectively improving 
safety at work.

O u r  c o l l e a g u e 
thought of manufacturing a bucket, that 
will replace the standard scaffold erected 
around the raw mill grinders, when 
maintenance works are performed. 

The previous scaffolding solution caused 
delays during their set up, as well as 
problems due to the gaps between 
scaffolding and the grinders, since it is 
impossible to build a circular scaffold. 
Giannis thought that a structure that 

would offer more safety and comfort 
while saving time for those who worked 
on the grinders is needed. 

To this end, he worked on his own 
to manufacture a bucket with railing 
that would serve as working floor. This 
solution is consistent with the Work at 
Height Standard, eliminates the need for 
drop zone and time consuming actions, 
such as risk assessment, WAH permit, 
SOP (Standard Operating Procedure) etc. 
Moreover, the bucket is adjustable to 
the grinders, as they tend to wear out 
gradually decreasing in diameter and 
thickness. It also includes a ladder for easy 
access.

With this construction, Giannis achieved 
the 2nd level of hierarchy of controls, 
isolation, as elimination, the 1st level, is 

impossible, since this is a work that must 
be performed at height.

The bucket manufacturing had a minimal 
cost. The total cost of materials was even 
less than putting up scaffolding for a repair. 
The investment was already paid off during 
the July repair, when it was first used.

This idea can be implemented in other sites 
and has already been communicated to 
the Volos plant for its twin mill. Moreover, 
it has been posted on the Lafarge “Les 
Cas” database as a safety best practice, 
so that other sites may benefit from the 
advantages of such a structure anywhere 
in the world.

The initiative of Giannis Pilatis sets the 
example and teaches us how we can 
offer practical solutions, when we care 
for safety.

Health & Safety



19 | ΗΡΑΚΛΗΣmagazino | Noε. 08

Safety at the group’s port facilities 
Interview with Dimitris Dimou

On 18th July 2008, the Heracles Health 
and Safety Manager, Stratis Zacharis, 
announced the official launch of a major 
Project the scope of which is to upgrade 
the safety at all the port facilities of the 
Group. In the interview below, Mr. Dimitris 
Dimou, Supply Chain Health & Safety 
Coordinator and Project Coordinator, 
analyses the project targets and phases.

Mr. Dimou, which are the principle needs 
that made this port facilities safety project 
essential?

Sea transports and loading-unloading 
operations are among the most critical 
activities of Heracles and Lafarge globally. 
Due to their range and complexity, these 

activities entail an equally wide range of 
risks which call for special treatment from 
the aspect of safety. 

What is the actual objective of this Project?

The Project objective is to ensure that 
all the risks associated with the Group’s 
port facilities operations are identified 
and efficiently managed by means of 
proper infrastructure and equipment, 
procedures and adequately trained and 
qualified personnel. The Project is based 
on Lafarge’s policies and procedures, the 
Greek legislation and international bulk 
transport and handling instructions. 

Will there be a specific project team to 
support the Project?

The beginning of the Project coincided 
with the setting up of a team in September 
2008 which was asked to prepare and 
implement all the Project phases with our 
support. The team members come from 
the plants, terminals, quarries and head 
office and are directly involved in the port 
operations, sea transports and safety 
within the Group.

Why do you think the Project will have a 
successful outcome?

In our first meeting in Volos, I personally 
realized that all the team members have 
the knowledge and experience required 
for this venture. Moreover, since the 
Project success is a personal challenge 
for all of us who are involved in it, I can 
feel quite optimistic about its positive 
outcome.

What are the next stages of the Project?

The progress of the Project in the immediate 
future and its completion within the next 
year will set the foundation for safe work 
for al the port facilities staff as well as a safe 
environment for all the ships, establishing 
good practices that will contribute to 
the upgrading of Lafarge’s port facilities 
safety globally. Some of these practices are 
already underway.

Fire protection drills 
at Halkis plant

Since July 2008 fire drills with the use of fire extinguishers have been held at the Halkis 
plant in realistic fire conditions.

The drills were performed on a weekly basis and involved all the members of the fire 
safety team as well as other employees who have been trained in fire fighting using ΡΑ 
& CO2 extinguishers. The drills went on until October in order for all the participants of 
the fire safety team in all shifts to be trained.
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Environment

Biomass substitutes
fossil fuels

A new environmental project was 
initiated at the Volos Plant in May 

2008: installation of the alternative fuels 
processing facility in order to partly replace 
petcocke.

Biomass, mostly cotton and corn stems, is 
delivered to the Plant in bales and stored 
in a covered area in order to be then 
processed and be fed to the kiln. 

The facility includes: 

•  A covered storage area with an 800 ton 
capacity 

•  A rotary shredder with a max. capacity of 
5 ton /h 

•  Drag chain 

•  Storage silo with automatic unloading 
system 

•  Silo discharge device 

•  Metal separator 

•  Weighing device with belt weigher 

•  Star feeder 

•  Pneumatic transport device with maximum 
feed of 10 ton /h and connection with the 
RK1 precalciner 

Tota l  ins ta l led power amount s  to 
approximately 300 KW. The specifications 
of both materials and project execution 
were consistent with the Lafarge approved 
standards. Due to the material inflammability 
risk, special emphasis was placed on the 
fire protection of facility. The facility has 
an automatic fire detection system with 
heat and photoelectric smoke detectors, 
as well as fire-fighting systems (sprinklers) 
in the storage area and in the power 
distribution with CFG inert gas. External 
beacons are activated and emit visual and 
acoustic signals in the event of smoke 
detection. Perimeter safety lighting has 
been installed in case of power failure and 
the entire machinery has been equipped 
with ICVs for the implementation of the 
LOTO regulation. 

The Bath plant uses 
biomass as a renewable 
energy source. 

The Group’s plant in Bath, Ontario 
recently signed a partnership agreement 
with a biotech company, Performance 
Plants, for the development of non-food 
energy crops.

In other words, the cement plant will 
soon be growing its own fuel! The first 
crops were sown in May on 10 hectares 
of land adjacent to the cement plant. 
Short-rotation species are being grown; 
the crops will be harvested in bales and 
used as substitutes for the coal and 
petcoke currently used as fuel. “The first 
trials are scheduled for fall 2009, starting 
with a substitution rate of 10%,” explains 
Rob Cumming, Environment Manager 
at the Bath plant. The substitution rate 
is expected to rapidly rise to 30% by 
2010. Performance Plants has expertise 
in enhancing crop traits and expect 
to increase yields two or three fold 
per Hectare, making biomass a more 
economical fuel.

.

                                             Info on Line 09/16/08

The benefits of using biomass

• The cycle of CO2 is not disrupted 

and biomass is CO2 neutral

• Less use of mineral resources

• Improved competitiveness 

of the business

Overview of biomass installation

Biomass is fed to the shredder
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Limestone quarry rehabilitation in Halkis

In 2005 an effort was launched to create and restore the grades in the eastern part of the 
limestone quarry in Halkis. In the following year, the necessary funds were earmarked in 
Lafarge’s special environmental account and in September 2007 rehabilitation works started in 
the northern face of the quarry where there were almost vertical, 80 m high slopes. The project 
was quite challenging as the stone is disturbed and discontinued.

To date, three 10m high grades have been created along the northern face.  The two highest 
ones have been covered with vegetation ground recovered from the new Halkis-Schimatari 
road works.  Planting will start in the next planting season.

Karsdorf produces 
a new “greener” cement 

In Germany, Lafarge Zement has launched 
a new cement intended for the precast 
concrete market, using a new formulation 
which reduces CO2 emissions.

“The innovation consists in incorporating a 
high proportion of slag and limestone into 
the composition of the cement,” explains 
Sol ne Oger, Vice President, Marketing at 
Lafarge Zement. “As such it contributes 
to our strategy of developing increasingly 
environmentally friendly products.” 

 The challenge required developing a 

“greener” product while ensuring the 
satisfaction of customers in the precast 
sector, which is a highly demanding market. 

“Cements intended for precast concrete 
require specific properties, especially rapid 
setting time and workability. These are 
points to which we have paid particular 
attention.” The stakes are high for this 
product, because one quarter of the 
German cement market, which totaled 28 
million tonnes in 2007, consists of precast 
concrete producers.”

Successful launch 
It took some nine months of analyses 
and testing by the cross-functional 
teams of marketing, sales, technical sales 
and production to fine-tune the new 
formulation. “We launched in June at 
the time of a trade show,” adds Sol ne, 
“and feedback from customers is very 
encouraging. As a team, we have met the 
challenge!”

            Info on Line 16/09/08
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Annual Summit Meeting of Lafarge
Pronounced presence of Heracles

In the framework of Lafarge’s Annual 
Operation Meeting a Good Practices 

Exhibition was held for the Safety Month 
events of Lafarge in Baveno, Italy, between 
15 and 19 September. The participants of the 
Exhibition were the countries with the best 
Safety Month events selected by Lafarge.

During the Exhibition, event activities 
were shown thus giving the opportunity 
to participants to exchange experience, 
ideas and proposals.

HERACLES was one of the companies 
selected due to very good Safety Month 
events. Saad Sebbar, representing the 
Company, presented the events program 
with the aid of audiovisual material. 
Then he and Peter Hoddinott, Regional 
President Western Europe, presented 
the two activities developed in our BUs 
regarding “Work at Height” and “Hazard 
Warning Signs”.

For the “Work at Height” activity, a 
scaffold was erected, as had been the 
case in our facilities, whereby participants 
had to inspect whether the scaffolding 
erection procedure and the scaffolding 
itself were in compliance with the WAH 
Standard.

For the “Indentify the risk and protect 
yourself” activity, the participants had to 
post the proper warning signs on boards 
that depict working areas that entail risks 
and require protective measures.

Originality, interaction, training and 
entertainment were the elements that 
were particularly appreciated in the 
Greek Safety Month events, which fully 
relied on the Group Health & Safety 
Standards.

Annual Attorney Meeting of Lafarge
in Greece

This year, Greece had the honour and 
pleasure of hosting the Annual Attorney 

Meeting of Lafarge Europe «Eastern & 
Western Europe Regional Meeting».

During the Meeting, which was held 
at a central Athens hotel on 24-26 
September, the attorneys were informed 
about the Group strategy by Mr. Jean 
Desazars, Head of Group Strategy 

& Deve lopment,  and e laborated 
Competition Policy issued and contract 
concerns.

On the occasion of their European 
colleagues’ visit to our country, the 
Greek team showed Greek traditions 
organising guided tours to renowned 
archaeological sites of Athens and 
broader Attica.

P. Hoddinott presents the activity “Work at height”

S. Sebbar with the participants of the meeting

Lafarge World 
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The Group Gives 160,000€ 
to Indian flood relief  

T he floods in India’s northeastern state 
of Bihar have affected almost 3 million 

people and left over a million displaced 
or stranded. The Prime Minister of India, 
Dr. Manmohan Singh has declared this 
a “national calamity” of unprecedented 
propor t ions”. A s the nat ional  and 
international communities are coming 
forward with their contributions, Lafarge 
has also joined forces with the government 
and non-government organizations to 
support the relief operations.

Bihar is a key market for the Indian BU. 
The Group and the BU have contributed 
Rs. 10 Million (160, 000 Euros) towards 
the relief efforts.

As a first step, the BU has arranged on 
an emergency basis supplies of essential 
medicines and life-saving drugs through 
the Red Cross. In another initiative, the 
BU has tied up with a very reputed NGO, 
to provide primary relief to the victims - in 
the form of milk powder, dry food, basic 
clothing for the women and children, 
water proof sheets, blankets and water 
purification tablets, which are the need 
of the hour.

After the floods recede, we also intend 
to participate in the rehabilitation and 
reconstruction of the displaced people.

Info Online 10/09/08

Lafarge sponsors the new department of Islamic Art 
at the Louvre Museum 

The foundation stone laying ceremony for 
a new wing housing the Department of 

Islamic Art which is to be built in the Cour 
Visconti of the Louvre Museum in Paris took 
place on July 16. For the construction of the 
gallery, Lafarge has entered into a long-term 
partnership with the Louvre Museum.  

Dignitaries taking part in the proceedings 
included Nicolas Sarkozy, President of France, 
Saudi Arabian Prince Al-Walid bin Talal bin 
Abdul Aziz Al Saud, Christine Albanel, French 
Minister of Culture and Communication, 
and Henri Loyrette, Chairman and Chief 
Executive of the Louvre. Also present were 
Thierry Desmarest, Chairman of Total, and 
Bruno Lafont, Chairman of Lafarge, the two 
sponsors of the project, as well as Mario 
Bellini and Rudy Ricciotti, the architects 
selected for the design of the wing. 

All Group employees working in France 
and worldwide will have free and unlimited 
access to both permanent and temporary 
collections at the Louvre Museum in Paris 
between September 1, 2008 and September 
1, 2015. For your free entry, please fill in and 
print the entry card, which is found to the 
first page of http://lo.lafarge.com.

Info Online 16/07/08
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HERACLES, Our family

Pierre Deleplanque, the new Heracles CEO 
“I am happy to work with good teams”

Pierre Deleplanque is the new CEO 
of Heracles since October 1st. With a 
Finance background, Pierre Deleplanque  
has a career of 19 years with Lafarge. 
He has held several management 
positions both centrally and as Chief 
Financial Officer in Lafarge’s operations 
in Venezuela and the Philippines. He 
was also appointed CEO of the newly 
acquired Ecuador business unit where 
he successfully integrated the company 
into Lafarge and achieved major 
improvements in both safety and 
profitability, while piloting a doubling 
of production capacity which will 
be commissioned in early 2009. His 
most recent position was that of 
Project Manager for the Orascom 
integration, supervising the process 
of Orascom business units entering 
Lafarge. He is married and has 3 children.
Heracles Magazino welcomes him to 
Greece and to Heracles and presents an 
interview with him.

Mr. Deleplanque, which are your f irst 
impressions from Greece?

Greece is a very beautiful country with 
a wonderful blue sky. The sunny sky is a 
good reason to wake up in the morning 
full of enthusiasm and joy!

People in Greece seem very open and 
friendly and although I don’t speak Greek 
yet, they have tried to communicate with 
me many times, even if I don’t know them. 
Finally, I find the Greek cuisine delicious; it 
is very close to my preferences, simple and 
rich in vegetables.

You have already visited most of Heracles 
sites. What is your opinion?

I have visited almost all of them except 
Yali and Milos. The fact that all our sites 
are by the sea is impressive, it is not the 
case with most of other Lafarge sites 
around the world. I also think that the fact 
that all of our sites are very close to local 
communities is a great challenge  and 
opportunity for us . 

Overall, I know that progress has already 
been done in terms of tidiness of the 
installations, but we still have a lot more 
to do in order to achieve excellence. 

I am very impressed by the good teams 
we have; our people are committed and 
proactive and I am very happy we will 
work together.

What are your main priorities, as Heracles 
Managing Director? 

My overall objective is to continue in 
consistency and accordance with what 
Lafarge has built so far in Greece, and 
develop further our record in priority areas 
such as Health & Safety, improving our 
safety performance and our safety culture.  

Our focus will also be the strengthening 
of the plant mastery and the active 
management of our production, especially 
under the current diff icult business 
context and the challenges it presents for 
our sector and widely for the construction 
market, not only locally but globally. We 
are starting to experience the impact of 
the financial crisis and, within this difficult 
environment, our main aim is to maintain 
our position in the market.

I would also list among our priorities 
the launch of new products, improving 
the services to our customers, focusing 
and starting to deliver on our 2012 
sustainability ambitions and, last but not 
least, developing our people.

What has been your most valued pro-
fessional experience so far?

When I was in Ecuador in 2007, during 
the construction of the  second line at 
the plant, we had a fatality. An employee 
of CBMI, a Chinese contractor who was 
working in the cement mill construction 
had a tragic accident and died on the site. 
This accident was the result of a series of 
safety rules breaches. It had a tremendous 
impact on the morale of all of us and it took 
us a long time to recover. I kept thinking 
that we could have avoided the accident if 
we had stopped the constructions in time 
when the first breaches to safety rules 
were noted. So I felt a strong responsibility 
for the accident. This accident made me 
realize that if we know that an on going 
activity  is not in line with our safety rules 
and standards , we must take the necessary 
steps to stop the work no matter the cost. 
Ever since I kept this as a lesson learned. 

What is your idea of perfect happiness?

Simply, a joyful and harmonious family.
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Aqua Marine. A new ship for Heracles 
Inauguration at the port facilities of the Drapetsona terminal

Aqua Marine is one of the three newly-
built, state-of-the-art cement ships 
with pneumatic equipment, built and 
chartered by Lafarge for trips to Greece 
and the Mediterranean. She is one of 
the largest ships of the marine supply 
chain, as she is specifically designed for 
the facilities of Heracles in Greece. The 
new cement ship helps in the renewal of 
the fleet with younger age ships and in 
decreased emissions in the sea.

Mr Apostolos Kaltsidis, the captain of 
Acqua Marine, responds to our questions 

a b o u t  t h e 
modern ship 
and the needs 
it serves.

Mr. Ka lt s id is 
what are the 
technical chara-
cteristics of the 
new ship?

It is a 112m long, 16.30m wide ship with 
6.600 ton capacity. The engines have 
a power output of 4.400 HP and can 
develop a maximum speed of 13.7 knots. 
Currently, 18 sailormen are employed 
onboard. It is a brand new ship built in 
Istanbul in 2008.

What sea routes will it travel?
Heracles chartered the ship from a large 
and reputable shipping company which 
has been working with Heracles for years. 
For the time being it has been scheduled 
to transport bulk white cement from 
Algeria to Greece. The trips will be mainly 
in the Mediterranean.

How long have you been working with 
Heracles?
I have been working with the company 
for 17 years, always taking long trips 
and transporting cement to al l  the 
Mediterranean ports. Fortunately, I only 

have happy memories from my trips 
so far and have never experienced any 
unpleasant incidents. One thing is for 
certain; you must always respect the sea, 
assess the risks and think every decision 
through.  

We wish you a safe journey

Aqua Marine

Which historical figure do you admire most?

Jean Monet, the chief architect of European 
Unity who believed in the European vision 
and worked for it.

And which living person?

Without doubt my wife ! She follows me 
around the world, she has moved six times 
in ten years in three continents. All these 
years, I have a very strong support, she 
is very positive to all these changes and 
transmits this positiveness to our three 
children . She  has adjusted marvelously  to 
every new situation.  I know that soon she 
will be speaking Greek!

How do you prefer to spend your free time?

I go sailing. And that’s why I am impressed 
by the Greek beauty and the exquisite blue 
sea. I hope that I will have the occasion to 
travel and visit some Greek islands with my 
family, even during the winter….

What is your most treasured possession?

My post-its! I have all my precious notes and 
it’s a basic tool for  organizing my work.

What do you consider the most important 
virtue?

Humility !

What  d o  you  va lue  mos t  i n  you r 
collaborators?

Courage, consistency, perseverance, 
conviction, defending their point of view.

If you could change one thing in the world, 
what could it be?

Greed, if we were less greedy maybe the 
world would be more peaceful.

What is your motto in life?

Enjoy it!
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HERACLES, Our family

Following last year’s successful 

campaign, the Aggregates & Concrete 

Division of Lafarge is launching the 

second communication campaign 

“Sharing at Work”. 

L o u k a s  D i a p o u l i s ,  M a r ke t i n g  & 
Communication Manager of Lafarge 
Beton and Campaign Coordinator for 
Greece, shares a few thoughts about this 
venture.  

Mr. Diapoulis, what is the objective of the 
“Sharing at Work” campaign?

The campaign aims at promoting exchange 
of knowledge as one of the key tools 
for performance improvement. It was 
translated into 12 languages to practically 
demonstrate how we can all benefit 
from knowledge exchange in our effort 

to achieve specific targets. It includes 

successful transfer of experience and it 

highlights achievements.

Which specific targets are you referring to? 

 We all know that safety is the top priority 

for Lafarge. However, cost reduction 

through Excellence 2008, innovation 

through special products and internal 

development of the Company are just 

as important. Each one of us individually 

must be involved in the achievement of 

these performance improvement targets, 

even though we know we can not make 

it on our own. 

So how can we improve our performance?

Reviewing the actions taken in other 

countries, we can improve our performance 

in safety, cost management, innovation, 

etc. when faced with similar problems. For 

instance, we are about to launch a new 

type of special “liquid mortars” using the 

know-how of our Spanish colleagues. We 

did not need to “re-invent the wheel”. 

A team of our experts simply took a trip 

there and came back with the necessary 

information to implement the project. In 

fact, this example was chosen to be used 

in the campaign. Similarly, by the end of 

the year we will launch one of the major 

Lafarge special products, the self-setting 

& self-levelling concrete Agilia. 

So what is the key message of the entire 

campaign?

Be curious & bold! Share ideas and 

concerns with colleagues even if working 

on different projects, teams or fields of 

activity. This will enable us to discover 

better solutions and best practices to 

address our concerns.

All Lafarge employees can have access 

to the ΚΤΡ portal of the Aggregates & 

Concrete Division.

“Sharing at work”: A Challenge for everyone” 
A Global Communication Campaign with the participation of Lafarge Beton

There are 2 ways to access the 

KTP portal on the internet:

•  through the Group website, 

http://lo.lafarge.com 

(>>> LO password)

•  Click on the KTP logo if you are 

a member of the Aggregates & 

Concrete Division. 

•  Click on “business links” 

if you are a member of the 

Cement Division. 

•  Directly on the website  

http://ktp.lafarge.com 

(>>> Lotus Notes password)

•  Write your name on the first 

line e.g. Loukas Diapoulis 

•  Write your Lotus Notes 

password on the second line.

If you fail, contact the ΙΤ 

department and ask for help. 

After all, as our motto goes, 

“they made it – so can you”
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5th Maintenance Forum
Interview of Mr. I. Manopoulos

The “5th Maintenance Forum” took 

place in the beginning of October at the 

Technological Park of Thessaloniki with 

the participation of academics, scientists 

and corporate executives.

The main objective of the forum was to 

highlight the valuable role of Maintenance 

in ensuring uninterrupted operation 

productivity and employee safety.

The event was attended by Mr. Ioannis 

Manopoulos, who has been with the 

company since 1986. He worked at the 

Volos Plant as Project Manager of the 

Maintenance Project and has been working 

at the Halkis Plant for the past 20 months, 

taking part in the effort to upgrade the 

maintenance sector there. 

In the following interview, Mr. Manopoulos 

talks about his participation in the Forum 

and the importance of maintenance for 

modern businesses. 

What was your speech at the Forum about?

My topic was “Rel iabi l i t y Centered 

Management”, which is always timely 

because it is about product lines productivity. 

I mainly focused on the prerequisites for 

high reliability and the need of any modern 

business to place emphasis on equipment 

reliability.

How can a company and its people benefit 

from equipment reliability?

The benefits of high reliability are increased 

production, cost control, good working 

conditions and more safety. Equipment 

reliability means uninterrupted, unimpeded 

operation of Production Units without 

surprises. The cost of change is fully 

compensated by the increased productivity 

index, but mainly by the lack of stress, which 

characterizes Maintenance in the breakdown 

domain.

You mentioned safety. What do you mean 

when you say that Maintenance helps in the 

safe operation of businesses?  

A sudden fai lure or an unexpec ted 

breakdown is our enemy. The destructive 

failure itself entails the risk of accident. 

Then, under the pressure of failure repair, 

in uncontrollable conditions, risks are even 

higher. Compare this picture with another, 

where, in the morning shift, maintenance 

people work according to plan without any 

failure or breakdown having occurred. It 

speaks for itself.

What are the features differentiating 

organized maintenance strategy from usual 

corrective maintenance;

The key phrase is “I decide when the 

equipment stops – not the equipment“. 

It sounds like magic, but it is feasible. It is 

imperative that we have full control over 

the equipment not vice versa. This requires, 

certainly, a series of actions, the first being 

the so-called “Condition Monitoring” 

or “Health monitoring”, something like 

preventive medicine. I can control the 

unit operation when I am aware of the 

operating condition and signs of wear of 

the equipment at all times.

Thus, it is necessary to have an established, 

rather  than inc identa l ,  inspec t ion 

body that provides supervisors with 

necessary information, observations and 

measurements. Systems naturally wear out, 

age and lose value. The role of maintenance 

is to halt this course; to bring them back to 

their normal operating condition. This is 

the concept of RCM.

How important is Maintenance upgrading 

for our company?

Hard facts give the answer. The cement 

industry is a capital intensive industry. The 

importance attributed to maintenance by 

the company was proved in Volos with 

the implementation of the Maintenance 

project and it is currently proved in Halkis 

where a similar effort is in progress. Yet 

this is an ongoing process. Every organism, 

apart from feeding and sustaining itself, 

needs to be vigilant to remain alive and 

evolve. Continuous improvement is a 

component of RCM.                              

HERACLES, Our family
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Blood donation at the Head Offices 
An initiative of the “ENOSI” Union

There was a high turnout in the blood donation session organized 
at the Head Offices on Tuesday, 23 September: 31 people actually 

donated blood out of the 37 who had volunteered. Mr. Giorgos 
Zogakis, Secretary of the “ENOSI” Union stated: 

“The Administration Board of the Union 
warmly thanks the colleagues of the Head 
Office for their offer and successful blood 
donation session. It should be pointed out that 
the Blood Bank was established by our Union 
22 years ago and has offered over 800 blood 
bags for the needs of colleagues and their 
families. Two blood donation sessions are scheduled for next year, on 9 April and 30 September.  The Union calls all 

the colleagues, not only union members, who can be blood donors to volunteer and take part in an act of love and social offer”.

Elevating our construction materials potential 
Spec for a new head office building in compliance with the 
principles of sustainable construction  

Τ he process of searching for a new complete proposition for the construction of the 
company’s head office is underway. The propositions must cater for our needs and be 

in line with the principles of sustainable buildings. They must also elevate the pioneering 
potential of the Lafarge construction materials (cement, concrete, gypsum), which meet 
modern architecture and sustainable building needs. The new building will be technologically 
modern and in compliance with the prerequisites for environmental impact mitigation and 
energy consumption reduction. Sustainable building is one of the main priorities of Lafarge, 
which has the know-how, the innovative solutions and the materials as well as the momentum 
to contribute substantially to the environmental, economic and social challenge.

Excursions organised by the Volos and Halkis 
employee unions

On the initiative of the Volos Industrial Personnel Union, the Volos plant employees went 
on two fascinating and memorable trips to Greece and Spain. The first was a trip to 

the emerald island of Rhodes; the second to Barcelona and Majorca. During their tour to 
Barcelona, they visited the area where Chopin lived, the beautiful Las Ramblas, the Montjuic 
hill, the olympic installations and then visited Figures, the birthplace of the famous  surrealist 
painter Salvador Dali. Another trip to Cephalonia, organized by the Halkis Employees Union, 
was equally successful. The employees discovered the beauties of the Ionian island, swam in 
its crystal clear waters and savoured unique tastes and rombola wine.
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Τοπικές Κοινωνίες

Summer of Culture
in Halkis Prefecture

J ust like every year, the Halkis Prefecture organized the “Summer 
of Culture” event from May to September. A valuable patron 

of this effort has been the Halkis plant which often helps and 
supports the local cultural life. The highly varied program of the 
event included concerts, dance groups, theatre performances, 
painting exhibitions and International Festivals.

St’s. Cericus and Julitta celebration
at the Mylaki plant

On Tuesday 15 July, the Mylaki plant got all dressed up and 
celebrated once again. In a humble service, headed by His 

Reverence Seraphim, Bishop of Karystia and Skyros, the Cericus and 
Julitta Church in the courtyard of the Plant celebrated Mass. 

The celebration was attended by Saad Sebbar, Managing Director, 
Michalis Michelis, Chief Financial Officer, Thanassis Babos, Plant 
Manager, Phanis Stathopoulos, President of the Cement Federation, 
members of the Milaki plant union as well as numerous workers with 
their families. Moreover, guests included representatives of the Local 
Authorities, including Ms. Ekaterini Karapas, Mayor of Tamynea, Mr. 
Panayiotis Michael, Mayor of Amarynthos, Presidents of local agencies 
and associations.

Happy News 
New births among the Head Office employees. Thomas Papadopoulos has had a little boy, 
while a baby boy and a baby girl were added to the family of Themis Kavalieros.  Happy news 
also comes from the Halkis Plant. Our colleague Apostolos Mavrakis has had his fifth child, a 
healthy baby boy. 

HERACLES, Our family
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MAMMA MIA! MAMMA MIA! 
Summer contestSummer contest

Congratulations to the colleagues who answered to 
the summer contest of HERACLES Magazino.

The photo is taken from the film-musical Mamma 
mia with Meryl Streep and Pierce Brosnan in the 
port installations of Volos Plant

The winners of the 
contest are:

• Athanasios Athanasopoulos, Lafarge Beton Patra

• Antonis Athanasopoulos, Milaki Plant

• Varvara Georgali, Head Office

• Vassiliki Gianousa, Volos Plant

• Michalis Detsis, Head Office

• Ioannis Evgenikos, Volos Plant

• Argyro Kokota, Head Office

• Christos Kontozis, Head Office

• Kostas Koutsoupias, Head Office

• Aris Lykos, Head Office

• Yiannis Makrigiannis, Milaki Plant

• Leonidas Maragos, Volos Plant

• Eleni Belsi, Head Office

• Evagelia Skaligou, Drapetsona Terminal
• Dimitris Troulakis, Iraklio Terminal

• Avraam Christoforidis, Volos Plant

As a prize for the contest, the winners will receive via internal 
correspondence the CD with the soundtrack of the film.
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