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Stratis Zacharis
Safety Manager

The July 2008 issue of Heracles Magazino 
is mostly dedicated to the Safety Month. 
I am very pleased that Heracles was part 
of a very big and important project, 
the Lafarge Safety Month, and in a very 
constructive and fruitful way. 

Heracles Safety Month started with 
events early June, and is still ongoing to 
some of our facilities. I had the chance to 
be present in most of the Safety Month 
events all over Greece. I was excited 
with the enthusiasm, mobilization and 
participation of all our colleagues. Safety 
Month is a reality in Greece and a very 
successful one, thanks to all of you!

A lot of lessons to learn emerged from 
these events, and this was the objective 
in the first place.

We learned that when we step back, 
take sometime to think about our own 
and our colleague’s safety, we always 
come up with new realistic propositions 
to make things better.  We do not have 
to be safety experts; we just need to care 
about our safety. This is what we will do 
everyday from now on, observe, identify 
what we do not like, think, innovate and 
propose a solution.

So, thank you all for the proposal you sent 
in the frame of the safety contest. We 
applauded and awarded these proposals, 
as this is really an example of the safety 
culture we want to build,  each facility will 
incorporate them in their action plan for 
safety, while the submission process will 
carry-on throughout  the  year.  

Not only this is an example of a practice 
that follows global standards, this is at the 
heart of our company value system, but 
also makes real change in the workplace 
safety culture for the benefit of our 
people and their families and we are 
proud to offer it as a best practice from 
Greece.

We  also  had  the opportunity to build 
Health and Safety Training Centers in 
four of our sites. Thessaloniki, Milaki, 
Halkis & Volos have their brand new  H&S 
training centers with all our Rules and 
Policies, Standards, PPEs, equipment , all 
our Group’s know-how regarding safety. 
We are the ones who will  give  life  to  
these  training centers, with our visits, our 
discussions and our input on how to make 
them more useful and effective. I want 
to highlight the Health & Safety Elected 
Committees’ contribution to this project: 
they embraced the original idea, built on 
it and turned it to reality.

I  would  like  to  make a special mention 
to the visit of Bruno Lafont Managing 
Director and CEO of Group Lafarge. He 
visited us on the safety day in Volos Plant 
with some of his collaborators – Peter 
Hoddinott Regional President of W. 
Europe, Sara Ravella, SVP Communication, 
Serge Colin, SVP Human Resources; 
they all left with the best impressions 
of the plant and of our safety month 
organization.

In the special  section  of  the Magazino 
on Safety Month you can read about the 
different events organized in all our sites, 
the statement of Bruno Lafont in Volos 
and enjoy several pictures illustrating our 
activities and team work within the Safety 
Month events so far. More will come in 
the next issue for the sites where Safety 
Month events have not yet taken place.

In this issue you will also find interesting 
information about our initiatives regarding 
environment, the signature of Global 
Compact and the donation of firefighting 
vehicles to six, neighboring our Milaki 
Plant, Municipalities of Evia, within the 
frame of PR.A.K.S.I. project. 

I hope you will enjoy reading Magazino 
and I wish you happy holidays.

Εditorial

Safety Month 
is a reality in Greece and 
a very successful one, 
thanks to all of you!
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All employees in all facilities, from the 
smallest to the largest one, used their 
creativity to try to convert such event 
into mobilisation opportunities for the 
employees. 

With the employees’ participation 
and  sensibil isation in a cl imate 
of general enthusiasm, the units 
promoted their standards, assessed 
their improvements, celebrated their 
achievements and proved that Safety 
is their main concern. These events are 
part of a two-year plan, starting from 
the moment the Group presented the 
new Health & Safety Policy. The Safety 
Month has been a challenge for all 
of us to prove our imaginativeness, 
cooperation, team work and the 
commitment that the Group stands 
for. 

The Safety, Communication and 
Human Resources Depar tments 
worked  togethe r  w i th  P lant s , 
Distribution Terminals and Quarries, 
prepar ing a broad spec trum of 
activities and events. 

1.  Health and Safety Training 
centers

2.  Advertising campaign with 
posters and other material

3.  Safety Contest Safety days in 
every HERACLES unit

4.  Safety days in every HERACLES 
unit

5.  Children’s magazine dedicated 
to safety

6.  Issue of the HERACLES 
Magazino dedicated to the 
Safety Month

By early July, many events had been 
organised in most of our units, 
like the three plants (Volos, Halkis 
Milaki), Distribution Terminals (Rio, 
Igoumenitsa, Drapetsona, Heraclion, 
Thessaloniki) and the Altsi quarry.

Starting this June, Lafarge launches the Safety Month 
to celebrate Safety worldwide in the Group. This is a major 

campaign with a series of events for employees’ Health 
& Safety intended to both foster a safety culture 

and promote the safety priorities in every facility, through 
fertile dialogue and exchange of views.

SAFETY MONTH: For us, every day is a S

The Safety Day in the Milaki Plant begins and 
the teams are gathered

Lafarge
Safety Month
June 2008
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a Safety Day

Lafarge Management as well as the 
local management in each country 
have committed to contributing and 
actively participating in the program’s 
implementation. Not only employees, 
but also their families, customers, 
contractors, partners and suppliers 
participated in the Safety events. The 
scope of the Group’s mobilisation proves 
once again that Lafarge takes care of 
its people and does not tolerate unsafe 
actions and conditions. 

Issues developed in most units during the 
Safety Month regarded the following:

•  W.A.H. & P.P.E.: We strengthen our 
Safety Standards

•  Mobile equipment: We make our 
workplace safer

•  Safety Reporting:  We learn to 
observe, to give ideas and proposals for 
Safety, we care and we play an active 
role in Safety

•  Health: Vigilance on important health 
issues: prevention, nutrition, exercise

•  Safe Workplace: We make sure there is 
order and tidiness, and we thus reduce 
exposure to risks

•  Safety outside the workplace: We 
extend the safety culture amongst our 
families 

Around the world

Bruno Lafont, Lafarge Chairman & CEO and 
Peter Hoddinott, Lafarge Regional President 
with Manolis Ch. Kyprianidis, HERACLES 
Chairman in Volos Plant

Saad Sebbar, HERACLES Managing Director is observing the tour 
in the Training Center of Thessaloniki Terminal

Arnaud Merienne, Industrial General Manager, 
awards the winners in the Halkis Plant

The employees equipped with all the required PPEs 
participate in the activities 

Lafarge
Safety Month
June 2008
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Activities
Get dressed for work regarded the 
Personal Protec t ion Equipment for 
various competences and their correct 
categorisation

Move about safely involved checking 
of 4 types of vehicles (silo trucks, cranes, 
cars and loaders) according to the Group 
Standards and Road Safety Rules.

Recognise the danger and protect 
yourself concerned correct safety signage for 
hazard areas within the facilities.

Work at height was an activity in which 
the teams had to check whether the 
scaffolding building procedure was in 
accordance with all the Work at Height 
Standards.

After completion of all activities, the results 
were announced and the best performing 
teams were awarded.

Safety Month in Thessaloniki 24/6, in Volos 2

Equipped with all the necessary PPEs, employees of our major 
sites – namely the three Plants and the Thessaloniki Distribution 

Terminal – participated in four team activities.

Safety Contest & Awards  
The best proposals submitted in the Safety 
Contest were awarded during the event. The 
Contest started in May throughout the Group 
inviting employees to record their experience 
and their proposals concerning the most 
effective implementation of Health and Safety 
policies and standards. The Contest’s main 
idea regarded training, observing, reporting 
problems and proposing solutions.

Training Centers 
After the awards the inauguration of the 
Training Centers was held. The Training 
Centers appeal to workers, contractors and 
visitors. The centers include an exhibition of 
PPEs, equipment, books, documents, posters 
and animations. The Centers’ objective is to 
help employees understand better and use 
Personal Protection Equipment correctly. The 
Training Center was an idea implemented in 
the context of the Safety Day events and 
with the aim of being available for those 
interested in receiving information and 
getting to know the Group’s policies with 
regard to Safety. 

Training Centers prove that Safety is a 
core value for Lafarge and will always 
remain its top priority.

Employees from Volos “are getting dressed for work” 
selecting the appropriate PPEs

A colleague from Halkis is checking the vehicle 
according to the Road Safety Rules

In the Milaki Plant the employees participate in the exercise 
about the correct signs identifying dangers

Lafarge
Safety Month
June 2008
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Peter Hoddinott stated: “I’ve been with Lafarge for 7 years now and have seen this Company start its way on a journey to 
Safety. This year we have decided to launch a Safety Month for the entire Group. This June 2008, 85 countries and 90,000 
employees celebrate and explore Safety. This journey for Lafarge has just begun, we have a very long way to go to be the 
world leader but that is our objective and that is our conviction. We have seen in the most recent years a major step forward, 
we appreciate very much the work done by the employees and the contractors and the improvements we have seen, but 
now we need to move on to the next step, building on our policy, building on our standards and building in our visible felt 
leadership. I have been to nine safety day this month through out Western Europe in Lafarge and today I have been very 
impressed at Volos to see mobilization of 250 to 300 people. That is a very large number, all exploring and learning about and 
enjoying celebrating what is the group’s main value, safety. I was very impressed with the competition and the enthusiasm, 
I was impressed by the level of activities and by the fact that many submitted proposals and participated in the contest. 

It has been a great day, it has been hot, but Safety is also a very “hot” issue. So, my congratulations to Volos, my congratulations 
to the entire organisation team and my best wishes to see Volos becoming the safest cement plant in Europe” 

Bruno Lafont, who visited 
a HERACLES plant for 
the f irst time, stated 
while speaking to the 
people in Volos Plant: 
“I would like to thank all 
Volos employees for this 
wonderful day I have had 
today, June 26th 2008. As 
I have already told you, 
Safety is my main priority 
and I am very impressed 

with what I saw today. I am leaving this Plant fully convinced 
that you will achieve a lot of things and make this Plant probably 
the safest plant in the world...”

Safety Day in Volos with 
Bruno Lafont 

Management representatives, top officers 
from the Head Office or other units were 
present in al l  faci l i t ies,  whi le Lafarge 
Management representatives honoured the 
Safety Day events at Heracles with their 
presence. 

We should make a special reference to the 
Volos Plant visitors, who included Bruno 
Lafont, Lafarge Chairman and CEO, Peter 
Hoddinott Regional President of Western 
Europe, Sara Ravella, Group Senior Vice-
President Communications, Serge Colin, 
Group Senior Vice President for Europe zone.

s 26/6, in Halkis 27/6 and in Milaki 1/7 

Group photo from the inauguration of the Τraining Center in Volos Plant

Evelyn Maragoudakis, H.R. General Manager 
with one of the teams which were awarded at Volos Plant

Lafarge
Safety Month
June 2008
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After the opening speeches by the Terminal managers and Management 
representatives, workshops were held concerning the employees’ 
actions and behaviour change towards Safety. Awards for the Safety 
Contest winners followed and discussions were held with the trainer of 
the “Perno Thesi” program regarding the proposals submitted for the 
Contest.

Safety for us and for our children
Moreover, family safety events were organised in some Terminals and 
Quarries for the employees’ families, their spouses and children, in 
order to inform them on how a Terminal operates, the risks involved 
in the performance of various tasks, and the Personal Protection 
Equipment used in every task. During the events, the importance of the 
family’s safety awareness, as well as its role in encouraging workers for 
consistent use of protection equipment was stressed.  

On entering the Terminal, invited family members were given the four 
basic Personal Protection Equipment items (helmet, goggles, reflective 
vest and boots), in compliance with the Safety Standards. Workers’ 
children attended a Safety presentation and filled in a crossword 
puzzle. 

Then the children wrote their names on the crossword poster which 
they hung at the entrance of the sites to daily remind their parents and 
other workers how important Personal Protection Equipment is, in order 
for them to work safely and return to their families safe and sound.  

Safety Month in Rio 4/6, Egoumenitsa 5/6, 

The employees participate in the Safety Event Workshop 
in Drapetsona Terminal

Representatives from the Head Office at our quarry, at Altsi

In Egoumenitsa Terminal the employees collaborate 
in workshops 

Colleagues of all ages write down their 
proposals in the Heraclion Terminal

In the Terminals and the Quarries, the program 
was modified, adapted to the size and the interests 

of their employees. 

Colleagues in Rio Terminal

Lafarge
Safety Month
June 2008
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All events are characterized by enthusiasm and have been successful. The 
participation and positive climate in the events prove that for all of us 
belonging to the HERACLES family, Safety is a priority, a core value and a 
commitment. This Month is an opportunity to consider the road we have 
travelled and the progress we have made and share our concerns and 
worries regarding the most significant Safety issues. 

Until this moment, when these lines are written, only the events at the 
Head Office on July 14th, in Kavala on July 16th, in Yali on July 24th and 
the Milos Quarry have not been held yet. In the next issue we will have 
news about these events. 

, Drapetsona 10/6, Heraclion 18/6, Altsi 19/6

A team from Altsi Quarry collaborates before representing their ideas Employees write down their answers in Heraclion Terminal

Saad Sebbar is awarding an employee for his proposal 
in the Safety Contest in Drapetsona Terminal

Employees’ children participate 
to the solution of the Safety 
Crossword in Egoumenitsa 
Terminal 

George Melatos, Sales & Logistics General Manager 
among the participants in Heraclion TerminalThe atmosphere during the Rio 

Safety Event was very positive 
and our colleagues participated 

with enthusiasm

Lafarge
Safety Month
June 2008
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Western Europe Health 
& Safety Regional Meeting

On 21st & 22nd May the Western Europe 
Health & Safety Regional Meeting was 

held at the Volos Plant. The meeting was 
joined by the Health and Safety Managers 
of BUs in Greece, France, UK, Spain and 
Italy, who discussed and exchanged views 
about the major issue of employee safety 

and efficient ways to ensure it. At the 
same time, the participants visited the 
sites and gave their congratulations on the 
excellent conditions of the Plant, as well 
as the conduct of employees with regard 
to observing safety standards. They 
also talked about the progress attained 

within the plant in terms of cleanliness 
and tidiness, pavement construction for 
pedestrian safety, tree plantations, safety 
signage and messages posted in the entire 
area of the Plant.

Second Meeting of 
the Elected Health 
& Safety Committees 
at Volos Plant  

In mid May, the second meeting of 
Elected Health & Safety Committees 

was held at the Volos Plant in order to 
be updated about new developments in 
safety and exchange views about their 
contribution and involvement in the 
actions of the Company.

The key agenda items of the meeting 
concerned:

•  Health & Safety Training Centers in our 
sites (planning, equipment, operation)

•  Safety Month (event presentation and 
development)

•  Specif ications of new overalls and 
appointment of the workgroup

•  PPE questionnaire results and discussion 
about the Compl iance Rules and 
Policies

•  Update about developments in the 
Group H&S projects

The aim is that these meetings will be 
held regularly, so that the Committee 
members may have the opportunity to get 
a thorough command of the safety issues 
within the Group.

S. Zacharis, Safety Manager informs the 
Commissions for the progress in Safety 

Safety

Kiln C was stopped for 3 weeks due to 
damages in the raw mill and gas pipes 
areas, caused by uncontrolled incineration 
of solid fuels.

A recent incident at the Halkis Plant left all 
the employees speechless. The Emporiki 
Bank ATM, located at the plant site, was 
violated and its content stolen by unknown 
perpetrators. The Police are investigating 
the case.

At the Halkis Plant
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The new face of Volos Plant

Aiming primarily at upgrading and 
improving the Health & Safety within 

the areas of the Plants, in compliance with 
the Mobile Equipment Standard applied 
in all Lafarge Business Units, major efforts 
are made at the Volos Plant to change.

Thus, new parking areas are laid out, 
pavements and pedestrian crossings 
constructed, and conspicuous signs are 
posted in all areas.

Spec if ica l l y,  the parking areas are 
designated and delimited with colours on 
the ground, while parking is prohibited in 
roads with relevant signs.

Additionally, appropriate signs or yellow 
guard rails are installed along pavements, 
and designated pedestrian crossings are 
created. Pedestrian crossings are delimited 
with coloured lines and proper sings, 
thus contributing to the safety of visitors 
moving within the Plant area.

Safety Drill 
in Milos

At the end of March, the Annual Safety 
Drill at the LAVA port facilities was held 

in Milos island. The Drill was conducted 
in accordance with the  ISPS Code and  
with the participation of both staff and 
competent state authorities contributing 
to the handling of emergencies (Port 
Authority, Police, Health Center, County). 

Various private agencies operating in 
Milos also took part in the drill.

The Drill was a “Table-Top Exercise” and 
was held on Milos island for the first time 
attracting the interest of all participants. 
One of the key conclusions was the 
excellent preparation and readiness of the 
Company, and the other state agencies, 

to handle safety incidents in the quarries 
port facilities. Another conclusion was 
everyone’s awareness and desire to make 
a coordinated effort in order to handle 
emergencies jointly.

The safety 
of our sales people

During our monthly Central Division 
Salespeople meeting, held in May, 

an unwarned inspection was performed 
in their vehicles to f ind out whether 
they were fully equipped with PPE. The 
equipment had been granted to our sales 
colleagues in order to use it during their 
visits to customers sites.

Our Company’s key target is to encourage 
its people to use all the PPE both for their 
safety and to establish safety standards in 
our customer businesses that they often 
visit.

From the left our colleaugues: G. Efstathiou, A. 
Bratsolias, Supervisor of the Central Sector, P. 
Mavromatis and A. Athanasopoulos

The signage at Volos Plant is evident 
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Environment

HERACLES joining United Nations 
Global Compact

In a ceremony held on May 28th the 
launching of the Hellenic Global 

Compact network for corporate social 
responsibility, of which HERACLES 
became a member, was officially 
announced. 

During the event a letter by Saad Sebbar 
addressed to the UN Secretary General 
was delivered to the UN representative, 
Soren Pete r sen,  l eader  of  G loba l 
Compact Networks and Global Compact 
Partnerships. The letter was delivered by 
Evelyn Marangoudakis, Heracles Human 
Resources General Manager. This letter 
concerns the commitment of the Company 
to support the 10 Principles of the Global 
Compact and to participate in the biggest 
global voluntary corporate responsibility 
initiative. 

The Global Compact is a UN voluntary and 
international initiative, in the context of 
which member businesses are committed 
to supporting specific Principles with a 
view to helping the entire planet benefit 
from globalisation. The UN initiative for the 

Global Compact was officially announced 
at the Davos summit in 1999 by Kofi 
Annan, Secretary General. It was officially 
signed at the UN headquarters in New 
York on 26 July 2000. Today, there are 
more than 3,500 members from more 
than 120 countries, international trade 
unions, government agencies and non-
governmental organisations from all over 
the world.

The 10 Principles pertain to human 
rights, labour, the environment and 
anti-corruption, being the fundamental 
pillars for business operations, prosperity 
and peace. This means that members must 
implement responsible action attitudes and 
daily practices in their production process 
and transactions, in an effort to ensure 
sustainable development. 

In order to meet Sustainable Development 
commitments and targets, the Global 
Compact suggests mechanisms for the 
proper application of its 10 Principles such 
as Partnership & Best Practice Exchange 
Programs, Education, Fostering Dialogue, 
Local Network Creation on a global scale.  

Our  Company ’s  Management has 
committed to making the Global Compact 
and the 10 Principles an integral part of 
its strategy and day-to-day activities, thus 
actively supporting this global initiative.

HERACLES has to date participated in 
the Global Compact as a member of 
the LAFARGE family, mainly focusing 
on climate change, the environment 
and ensuring quality of life for future 
generations.  The Lafarge Group signed the 
Global Compact in 2003, and is considered 
as one of the founding members.  As a 
leader in construction materials, the Group 
has committed to using its influence on 
partners and associates so as to contribute 
to the creation of more sustainable 
structures, reduction of CO2 emissions and 
utilising energy sources.  

The experience and knowledge that the 
Group acquires by participating in this 
scheme, have proved to be very valuable 
in maintaining its leading position in the 

building materials sector. Lafarge has 
the opportunity to generate and share 
information with a broad network of other 
top companies operating in constructions 
and sustainable development, while, by 
utilising its knowledge and experience, 
it can play a decisive role in combating 
climate change. 

In turn, HERACLES, as a member of the 
Global Compact, will record and publish all 
its data and commitments regarding the 
Principles transparently and efficiently using 
indicators and measures.  By continuing in 
the path of the past two years, upgrading 
installations, increasing investments, 
improving its environmental performance 
and securing the individual commitments 
of each and every employee, the Company 
is taking one more step towards responding 
to the needs, challenges and expectations 
of the future. 

E. Maragoudakis delivers the letter 
of S. Sebbar to S. Petersen 

From the left: Soren Petersen, representative and 
leader of Global Compact Networks and Global 
Compact Partnerships, Giuseppe Belsito, UNDP and 
Nikos Analytis, President of Greek Network for the 
Sustainability Development
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The Ten Principles of the UN Global Compact

Human Rights
Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights.

Principle 2: Businesses should make sure that they are not complicit in human rights abuses.

Labour Standards
 Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining
Principle 4: Businesses should uphold the elimination of all forms of forced and compulsory 
labour
Principle 5: Businesses should uphold the effective abolition of child labour
Principle 6: Businesses should uphold the elimination of discrimination in respect 
of employment and occupation

 Environment
Principle 7: Businesses should support a precautionary approach to environmental 
challenges
Principle 8: Businesses should undertake initiatives to promote greater environmental 
responsibility
Principle 9: Businesses should encourage the development and diffusion 
of environmentally friendly technologies

Anti-Corruption
Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery 
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Environment

Environmental Management Projects 
at the Halkis Plant

2008 is a year marked by large-
scale environmental projects and 
investments at the Halkis Plant, 
as well as extensive equipment 
modernisation.  

One of the largest environmental 
management projects is the conversion 
of the existing electric filter in raw mill 
B into a bag filter; the project was 
completed during the Unit C overhaul 
(March-April 2008).

The project’s technical part required 
the removal of all the filter’s electrical 
parts and their replacement by a 
new deducting system comprising 
bag filters and an automatic purging 
system. 

The entire investment aimed at 
reducing dust emissions into the 
environment from the specific funnel 
(raw mill B).

Acco rd ing  to  the  P lant ’s  new 
environmental permit and to the 
requirements of the relevant European 
legislation, dust emissions from the 

unit’s main funnels should not exceed 
30 mg/Nm3. So, by converting electric 
filters into bag filters, dust emissions 
not only drop to the required levels, but 
even lower, namely below 10 mg/Nm3, 
according to measurements taken in other 
similar projects in the Plant (hybrid filters 
in units C and D).

Road paving project in progress in Halkis Plant

The conversion of the existing electric filter in raw mill into a bag filter is one of the 
most important environmental projects
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This way - and due to the small distance 
from the town of Halkis -  this new 
project will greatly contribute to reduce 
atmospheric pollution and to ensure a 
clean environment, directly benefiting the 
local community and the area in general.

Moreover, ongoing projects in the plant 
include rainwater collection and road 
paving, that started in November 2007.

The project started with the construction 
of five tanks and a network of pipes for 
rainwater collection according to the 
2006-2007 plan, and is now continuing 
with road building and paving in the 
Plant.

Lately, great effort is being made at the 
Halkis Plant to increase the number of 
green areas and to create beautiful open 
areas. 

All the above actions demonstrate the 
Company’s and our units’ commitment 
to working together, with responsibility 
and sensitivity for the protection of the 
environment and for ensuring a better 
future for our children.

George Malioglou, Plant Manager, commented on the environmental projects implemented at the Halkis 
Plant: 

“Limiting disturbances to the environment, fostering good relations with local communities, safety, health and 
positive employee disposition are the main prerequisites for the successful operation of a modern enterprise with 
future prospects.  The projects briefly described in these pages constitute the implementation by the Company 
of such priorities at the Halkis Plant.  Our efforts in this direction will continue.”

Green areas at Halkis Plant
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Environment

Environment Days 2008

This  year’s CTEC’s biennial environmental 
meeting “Environment Days” was held 

in Vienna from 19th to 21st  May.

Representatives from all countries of 
the Eastern Europe and Mediterranean 
Region attended the meeting, specifically 
environmental managers of Business 
Units and plants, but also production and 
process engineers, in the context of the 
environmental training for plant engineers.  
Greece was represented by Thomas de 
Charrete from the Halkis Plant and Varvara 
Georgali from the Head Office.

In the meeting, there was a general 
overview of Lafarge’s environmental 
performance in the past two years, and 
the most important issues discussed 
include the following:

•  Sustainability targets 2007-2012/ 
Commitments for the Environment

•  Developments in the European 
Environment Legislation 

•  Renewal of the environmental training 
content for Lafarge staff

•  Relations with social partners

•  Managing CO2  emissions – Performance 
indicators 

The event concluded with an information 
meeting at the Μannensdorf plant, 30 km 
from Vienna.

During the two-day event, there was a 
very constructive exchange of opinions and 
experiences between the representatives 
from various business units, on issues 
pertaining to managing environmental 
issues.  

A common finding was that Companies 
mus t  immediate l y  and accurate l y 
inform their social partners who are 
better organised even in small non-
governmental organisations.  One of the 
objectives of modern businesses is to 
ensure good partnerships both locally and 
internationally. According to a survey that 

was presented, the major issue of concern 
for social partners vis-à-vis the industry 
is none other than the environment. The 
dialogue between societies and Lafarge 
covers a broad spectrum of environmental 
issues, concerning mostly dust emissions, 
use of alternative fuels, noise, other air 
pollutants and the aesthetic downgrading 
caused by the plants.

The meeting’s main message, 
which is also a mobilisation lever 

for all Lafarge business units, dictates: 
• organised and systematic monitoring of our environmental 

performance
• improvement of Lafarge’s environmental performance

in comparison with our competition
• promotion of our views, our aims and performances 

to the local communities

A leading international conference was 
held at a central Athens hotel in May 

regarding climate change in conjunction 
with energy policy.

It was global in terms of scope and 
essence, but it focused mainly on the 
European zone of the Mediterranean, 
which is considered to be suitable to host 
a wide range of views on the sustainable 
development of the region.

Minis ters f rom al l  over the world, 
scientists, media people, senior managers 

of businesses, banks, organisations and 
agencies met for the f irst time at a 
conference in order to attain a common 
understanding of the challenges posed for 
sustainable development.

The Conference was held under the 
auspices of His Excellence the President of 
the Hellenic Republic, Karolos Papoulias. 
Keynote speakers included the Prime 
Minister, Kostas Karamanlis, the President 
of Socialist International and Leader 
of PASOK, G. Papandreou, Minister of 

Development, Christos Folias, Minister of 
Environment, Planning and Public Works, 
Giorgos Souf lias, and the European 
Commissioner for Environment, Stavros 
Demas. 

Among the  issues discussed in the 
Conference was the interconnection 
between the various industry sectors and 
the environment protection.

HERACLES  
supports Athens Summit 
on Global Climate and Energy Security
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Anti-Pollution Exercise 
with the participation of Milaki Plant 

On Tuesday, 17th June 2008, the Aliveri 
Port Authority, under the guidance of 

Harbour Master Tassos Mertzanidis, planned 
and organised a marine environment 
protection exercise.

The initiative met with eager response 
from the Milaki Plant, the PPC, the Aliveri 
Fishermen’s Association with its members’ 
boats, the Aliveri Port Workers’ Union and 
private firms.  The exercise was coordinated 
by the Aliveri Harbour Master and the 
scenario had two stages.

Stage A – Open sea

•  deployment of a single-piece floating 
barrage 

• circling the oil spill in 

• attacking the oil spill with absorbents 

Stage B - Coastline

• Use of absorbents and towels

• Use of a skimmer pump 

• Washing and cleaning the coastline

Upon completion of the exercise, all 
damage was recorded and then there 
were discussions regarding the findings 
and improvement proposals, as well 
as ways to combat pollution. In his 
statement, the Aliveri Harbour Master 
Mertzanidis pointed out that the Plan was 
fully implemented and that the results of 

the Exercise were quite satisfactory. The 
Exercise revealed the adequacy of existing 
facilities regarding equipment and means, 
the efficient use of equipment, the level 
of training, the satisfactory cooperation 
between involved Services and Agencies, 
as well as the proper coordination of 
the Port Authority in recording problems 
and deficiencies.  Moreover, the Harbour 
Master thanked our company and all the 
participants for contributing to improve 
the level of cooperation between various 
local actors, to record deficiencies and to 
take appropriate measures for restoring 
them.

Training Program  
“Application and Control of the Environmental Policy and Legislation 
in Cement Production Plants” 

Constant environmental protection, 
pollution prevention and reduction of 

environmental impact of our Company’ 
activities, are the main areas of our 
environmental policy. In order to fulfil the 
Company’s commitment, it is necessary 
to have the required knowledge on 
environmental issues, and, more importantly, 
a heightened environmental conscience and 
sensitivity. 

For this purpose, a training program was 
organised in May on the Application 
and Control of Environmental Policy and 
Legislation in Cement Production Plants. 

The training was conducted by the certified 
vocational training center “Scientific and 
Training Center for Chemical Engineers”, 
in the context of an effort to contribute 
to the Greek Businesses’ formal and 
essential compliance with all the relevant 
legal requirements and adoption of best 
practices.  For this reason, it works with 
trainers-engineers from the Ministry of 
Environment Planning and Public Works 

and from Aluminium of Greece, with long-
standing experience in the daily operation of 
similar industries. 

The program analysed the legal framework 
that concerns:

•  environmental licensing, and specifically 
Environmental Impact Assessment 
Reports, and the Preliminary Environmental 
Assessment and Evaluation.

•  requirements for facilities modernisation, 
expansion, review or modification

•  the environmental terms approval 
Decision

•  emissions limits (gases and noise)

•  Best Available Techniques and developed 
requirements on:

• gas emissions management

•  management of hazardous and non-
hazardous solid waste

•  alternative solid waste management

•  performance of measurements and 
evaluation of the results, also based on 
legal requirements

Moreover, the program elaborated upon and 
discussed issues concerning the application 
of proper environmental practices in 
production areas, warehouses and open 
areas of installations, as well as examples of 
environmental inspections for application 
and control of environmental legislation.

14 employees from the three Plants and 
the Head Office, whose work pertain to 
environmental matters, participated to the 
program.   
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Customers & Products

New product launch
Lafarge sets Greek cement on a “new basis”…!!

It could be yet another marketing 
slogan, but in fact it is reality, because 

a new bagged cement type specific for 
concrete applications is launched this 
July. 

It is true that for quite some time Lafarge 
has been laying solid “basis” for the 
introduction of innovations in Greece, in 
order to create value both for us and our 
customers. It is our aim to differentiate 
ourselves from the competit ion by 
launching new products and services 
aimed at meeting actual needs of end 
users.

In view of this new product launch, we 
performed market research (customers, 
cement product users) that enabled us 
to identify major opportunities for the 
enrichment of our portfolio with a new 
key product: BASISTM.

 This new product is bagged CEM II 42.5N. 
This cement type has only been sold 
bulk. The market research and Lafarge’s 
international experience have led us 
to decide to launch this new bagged 
product.

The introduction of BASISTM will 
give a clear-cut competitive 
edge over the competition, 
since our product range will 
include a product that has 
not been on the market 
so far, although numerous 
app l i c a t i ons  wou ld  be 
easier and more efficiently 
performed using Ι Ι 42.5 
bags.

In a nutshell, the bagged 
cement market may be 
described as a relatively 
solid market, free from 
large fluctuations, growing 
at an annual rate of 3% (in 
cement tons).

- There have been no 
major improvements in 
the bagged cement for a 
long time.

- A cement type with 
strength of 32.5 ΜPa is 
available for all uses in 
construction: concrete, 
plaster, mortar, f loor 
filling etc.

There are still unmet 
needs of end users:

•  in concrete, there is a need for fast 
setting and high strength

•  in mortars and plaster, there is a need for 
satisfactory use time, so that it remains 
workable longer, while the required 
resistances are much lower.

This has been a great opportunity for 
us: To launch a bagged cement ideal for 
concrete.

This product will fully respond to cement 
applications for concrete, in places where 
no bulk concrete trucks can reach the 
site. It can also be an excellent material 
for small reinforced concrete applications 
in a typical building (walls, shafts, lintels, 
special reinforced foundations etc.)



19 | ΗERACLES magazino | July 08

With the launch of BASISTM, we make our ambitious vision come true: Be the indisputable LEADER 
in building materials. 

Thanks to Lafarge’s know-how and high standards:

• We develop products responding to customer needs;

• We place emphasis on product research and quality;

• We introduce new innovative packaging;

• We make sure we offer added value to our customer relations.

Most importantly, the BASIS launch will enable us to introduce a new, pioneering communications 
and marketing method. For the first time ever, cement advertisements will feature in the media, and strong communication 
plan including several events for customers will be put in place. 

Indeed, Lafarge is clearly showing that it brings new business solutions in the Greek cement market and honours its commitment 
to lead developments in the market and upgrade the industry.

Manolis Leontzakos
Marketing & Strategy Manager

New products are an excellent opportunity to stand out from competition, offering innovative 
solutions as a result of systematic market research, and take advantage of new opportunities for 
ongoing and profitable development of bagged cement for us and our customers. For the Sales 
Department in particular, the challenge lies in achieving proper distribution of the broader bagged 
cement range, meeting the needs of our partners and end consumers. Another challenge is to increase 
the Company’s market share contributing to increased profitability.

Argyris Bratsolias
Sales Manager

With BASISTM we will revolutionize the cement industry. We are pioneering, leading the way in the 
marketplace and clearly indicating who the cement market LEADER is. Thanks to Lafarge’s know-
how and the passion of our people, we are setting the «BASIS» for a new course of growth and 
innovation in building materials. This is a key milestone in our history. We are entering a new era 
for the Company and building TOMORROW… There is no doubt that we are evidently a step ahead 
of our competition. Congratulation to our production, sales and marketing departments, as well 
as to everybody who has helped to make BASISTM a reality. 

George Melatos
Sales & Logistics General Manager
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Customers & Products

Safety: the focus point of HERACLES
at the 1st Hellenic Conference on Building Materials

HERACLES was a si lver sponsor 
of the “1st Hellenic Conference 

and Exhibition of Building Materials” 
organised by the Technical Chamber 
of Greece in collaboration with the 
productive industries and academic 
community at a central hotel of Athens 
on 21st  - 23rd  May 2008.  

The purpose of the Conference was 
to disseminate knowledge on building 
mater ia l  research, technology and 
development as well as their applications, 
inform interested par t ies and help 
exchange views.

The topics of the Conference extended 
over a broad range of industry issues, 
such as raw materials, materials industrial 
production & market,  inst itut ional 
framework on quality signs and control, 
recycling, environmental protection,  
energy saving, health and safety in 
production and constructions, as well as 
other issues pertaining to the materials 
market and consumer protection.

HERACLES  had an impressive presence 
at the Exhibition with a centrally located 
booth dedicated to Health & Safety, 
Processes and Programmes in the broader 
constructions sector. In view of the 
Exhibition, the Safety and Marketing 
Divisions had worked together for a long 
time in a friendly climate thus achieving 
the best possible result. The booth helped 
promote the Company’s integrated 
approach to health issues and provide 

information on Safety Standards. The 
priority given by the Company to this issue 
was a successful strategic decision with a 
major impact on our customers, as well 
as a unique opportunity to discuss safety 
issues and standards at their facilities.

The information material was prepared 
with the active involvement of the Safety 
team, and included brochures about Safe 
driving, safety in all sites and improvement 
of safety at customer facilities. Regarding 
safety at customer facilities, a customer 
questionnaire was prepared for the 
evaluation of bulk delivery sites, which 
customers can use on their own or in 
collaboration with our company. There was 
another brochure presented that includes 
the Health & Safety plan for cement silo 
installation and repair operations.

Participants that visited our stall included 
the President of the Technical Chamber, 
Yiannis Alavanos, who was particularly 
intrigued by our Company’s policy and 
actions on road safety,  as the Technical 
Chamber implements a similar campaign 
through the “Road Safety Observatory”. 
Our stall was also visited by numerous 
executives of the industry’s businesses and 
customers of our Company.

Lafarge Beton participated in the exhibition 
with a booth dedicated to special products. 
Conference participants included leading 
companies of the industry, as well as 
technical companies. 

Our Company was represented by 
Yiannis Marinos, Quality, 
Production Processes and 
Env ironment Manager, 
who delivered a speech on 
“Materials to build the 21st 
Century”. 

In the discussion session 
o f  “ H e a l t h  &  S a f e t y 
i n  c o n s t r u c t i o n s ” , 
H a r o u l a  M a l a m i , 
S a f e t y  D e v e l o p m e n t 
Coordinator, presented 
the implementation of the 
“Work at Height” Standard 
requirements  with regard 
to scaffolding.

Asked about the role and participation 
of our Company in the Conference, Y. 
Marinos, stated:

“Our participation was an opportunity to 
show to the world of building materials 
Lafarge’s leading position, innovative 
products, achievements and new solutions 
for the construction sector. 

Moreover, we were able to indicate the 
importance given by our Group to ongoing 
research and col laboration with the 
scientific community and technical centers 
worldwide.

Above all, though, we wish to make clear 
to the constructions world that we aim at 
sustainable development, environmental 
and social responsibility and, mainly, health 
and safety of our employees, contractors 
and customers “.

N. Marselos, member of organizational committee 
and J. Alavanos, President of Technical Chamber 
are informed by H. Malami, Safety Development 
Coordinator and K. Koutsoupias, Marketing & 
Product Development Supervisor

K. Koutsoupias with M. Andrioti, representative of 
HELLAS BETON, Panitsa Bros

S. Sebbar and G. Melatos with executives from Sales, Marketing and 
Safety Divisions and Lafarge Beton
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CSR Best Practices Exhibition
in Thessaloniki 

The Thessaloniki Terminal took part in a Best Practices exhibition of the 
Social Corporate Responsibility Network in Thessaloniki on 9th June. Our 
booth was dedicated to safety and attracted numerous visitors, who 
showed special interest in the actions undertaken by the Company on 
Road Safety. Our stall was visited by the Deputy Minister for Development, 
Stavros Kalafatis, and the President of the Social Corporate Responsibility 
Network, Nikos Analytis, who were informed about the HERACLES 
actions by the Terminal Manager, Yiannis Spanomitros. 

From the left: P. Kantartzis, employees’ representative for 
the Health & Safety with John Spanomitros, Supervisor of 
Thessaloniki Terminal at the exhibition

LAVA at the HELLAS BUILD 2008 Exhibition

LAVA’s participation in the Building and 
Decoration Materials Exhibition, Hellas 

Build 2008, at the EKEP exhibition center, 
in April was extremely successful. 

The public focused its attention on 
pumice applications shown at the LAVA 

stall (tuff-stones, geotechnical works, 
hydroponics, etc.),  and the pumice 
0-3 mm grain and its multiple uses. The 
LAVA ANTICA pozzolane, which is used 
for monuments and buildings restoration, 
was also presented in this exhibition.

LAFARGE BETON at the 13th

OIKODOMI 2008 Exhibition

In April, Lafarge Beton took part in the 
“OIKODOMI 2008” exhibition, the 

largest building materials and equipment 
exhibition in Greece. The exhibition was 
held at the former eastern airport of 
Ellinikon over an area of 44,500 m2. More 
than 400 companies participated and 
showed their products and solutions to 
the construction and building materials 

world. More than 60,000 architects, civil 
engineers, senior managers of technical 
and construction companies, contractors, 
etc. visited the exhibition. Lafarge Beton 
showed a range of innovative products at 
a beautiful pre-fabricated stall. Its offer 
attracted the interest of numerous visitors 
and customers from all over Greece.
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Local Communities

In the framework of the PRAKSI programme, and with the valuable 
help of the French Organisation National  des Fôrets (ONF), from 

19th  to 25th  May, six Mayors of fire-stricken municipalities visited to 
southern French areas hit by deadly blazes in 2007. 

The visit was sponsored by our Company, and the participants were 
the Mayors of Amarynthos, Avlona, Dystia, Konistra, Styra, Aliveri 
and Themis Filippou, Program Manager of PRAKSI.

During the trip, the Mayors had the opportunity to visit fire prevention 
operational center, guided by ONF foresters and firemen, and meet 
with their counterparts and representatives of local authorities of 
fire-hit areas in southern France. They were offered a tour around 

wildlife regeneration areas, ecological museums, as well as student 
awareness and environmental training centers.

From 27th to 30th May, volunteer patrol teams from every fire-
stricken municipality were trained by two ONF foresters in Milaki. The 
training included fire management methods by means of fire fighting 
and prevention exercises using off-road vehicles. The exercises also 
included training on the vehicle pumps and technical equipment, as 
well as table-top orientation exercises for the patrol teams within 
their areas of responsibility. The training was also attended by 
representatives of local authorities.

Tour around wildlife restoration areas

Mayors visit fire prevention operational centers

Completion of PRAKSI Programme in the M
Dystia, Konistra, Styra and Aliveri
Visit of Evia Mayors to South France

Training of the volunteer patrol team by ONF foresters
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On July 1st, when the Safety Month event 
was held at the Milaki Plant, and in 

the framework of the PRAKSI programme, 
an off-road vehicle and two water tanks 
–specifically converted from Company silo-
trucks- were delivered by HERACLES to 
each one of the 6 Municipalities. In his brief 
speech, the Plant Manager, Thanassis Babos, 
talked about our Company’s collaboration 
with local communities, and its target to 

assist and stand by the fire stricken areas for 
the complete restoration of any damages. 
The six Mayors thanked the Company for its 
substantial work during the fire fighting and 
wished that this initiative will set an example 
for others. Following the speeches, the Plant 
employees delivered the vehicles. 

The Mayor of Amarynthos, Panayiotis Michail 
receives the car keys by Antonis Ferlas, employee 
and citizen of the municipality

The Vice Mayor of Dystia, Kostas Mavrokostas, 
expresses his gratitude to the Plant after receiving 
the key by Nicolaos Banos, employee of the 
Plant 

The Mayor of Konistra, Dimitris Papanastasiou, 
receives the vehicle keys by the employee Ioannis 
Ambelionis

The Mayor of Styra, Sofia Moutsiou 
and Vasilios Gotsis

The last vehicle is given to the Mayor of Tamynea, 
Ekaterini Karapa by Athanasios Stoupis

e Municipalities of Avlona, Amarynthos, 

Delivery of fire protection vehicles to Municipalities of Evia 

PRAKSI

The Vice Mayors of Avlona, Eleni Florou and 
Giorgos Tsokas, thanking the Company after 
the delivery of the vehicle by Thanassis Aidinis 
employee and citizen of the municipality of Avlona 
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Local Communities

Helping to keep Avlida clean
Active participation of Halkis Plant

With the aim of helping to keep the Municipality of Avlida clean and 
protecting the environment, the Halkis Plant offered a dumper truck. 

The truck will be used by the Municipality for collection of waste.

Halkis Plant stands by the students

•  On Tuesday, 6th May, the 1st Technical-Vocational High School of 
Karditsa visited the Halkis Plant, in the framework of the program 
established by the Ministry of Education regarding visits of 
Technical-Vocational Secondary Education students to businesses.  
Giorgos Nicolinakos, with the cooperation of his colleagues 
Christos Mistriotis and Patricia Arana, explained to the students 
the cement production, storage and distribution. He also talked 
about the Company’s core principles regarding the employee 
health and safety, environmental protection and social corporate 
responsibility development. The visit was completed with a tour of 
the students around the Plant facilities.

•  Twenty nine students of the 1st General High School of Halkis 
excelled at the Euroscola school contest organized by the European Parliament office in Madrid. The children represented our 
country at the European Parliament Youth Session which was held in Strasbourg, and our Company assisted their effort by covering 
part of the students’ travel and accommodation expenses. 

•  Eight computers were sponsored by the Halkis Plant for the students of the 1st Junior High School of Halkis in order to meet the 
school teaching needs and provide the appropriate equipment.

Playground Inauguration  
Municipality of Avlona

On May 25th, a playground was inaugurated, offered by HERACLES  to 
Neochori village, Municipality of Avlona, for the recreation of local 

children and broader development of the local community. The playground 
is fully equipped and compliant with the modern safety standards. 
The inauguration ceremony was held during the annual festival of the 
Municipality, which was attended by the Milaki Plant Manager Thanassis 
Babos, and the Mayor of Avlona, Mr, Dimitris Katsoulis.

The students of the 1st General High School in front
of the European Parliament Office in Madrid
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PRAKSI

Easter candles 
for the children of the local communities

During Easter, al l  the children of 
HER ACLES’  employees  c reated 

beautiful candles for the children hosted 
in local institutions. Approximately 100 
candles were gathered and offered to 

children in local institutions of Volos and 
Evia: the Orphanage of Volos, where 
young children are hosted, and the Halkis 
branch of “Hamogelo tou Pediou”, which 
hosts sick, abused and orphan children.

We thank each and every colleague and 
their children for the time they took and 
their creativity, and we hope to be able to 
repeat similar actions of contribution.

A concert by the “Mikis Theodorakis” orchestra   
in the fire-stricken areas

On the initiative of the Milaki Plant Union, a big 
concert, sponsored by the Company, was given 

by the “Mikis Theodorakis” orchestra  at the Aliveri 
stadium on 27th June. The concert featured M. 
Farantouri, P. Pandis, V. Lekkas, G. Andreatos and Eir. 
Sakkali, who sparked up the evening.  

By means of this cultural event, the Union wished to 
convey yet another optimistic message and bring hope 
back to the fire-hit areas of south Evia. The Union 

would like to thank the thousands of local inhabitants 
who took part in the event, representatives of local 
authorities, the Cypriot and French embassies, as well 
as all the musicians and technicians who helped in the 
making of this event.

The Municipality of Kavala, the Municipal 
Development Enterprise of Kavala and 

the HERACLES Terminal in Kavala jointly 
organized a painting exhibition with 
the title “LANDSCAPES AND MYTHS” 
including works of Yiannis Tsarouchis, 
Panayiotis Tetsis and Dimitris Koukos 
from the collection of HERACLES , in the 
framework of the ELEFTHERIA 2008 event.

The exhibition was inaugurated on Friday 
13 June 2008 at the Municipal Tobacco 
Warehouse of Kavala. Thirty one works 
were exhibited all of which had been 
created exclusively for the annual calendars 
of HERACLES  in 1963, 1965,1975 and 
1997 and were rarely exhibited to the 
public to date.

The inauguration ceremony was opened by 
the Mayor of Kavala, Konstantinos Simitsis 

singalling the start of the ELEFTHERIA 
2008 cultural events. The Chairman of 
the Municipal Development Enterprise of 
Kavala, Michlis Chrysomallis, stated: 

“This Exhibition marks the beginning of 
ELEFTHERIA 2008… I would like to thank 
the Board of Directors of HERACLES  as 
well as the Art Gallery curators for the 
warm and generous way in which they 
responded to our request for this Exhibition 
in Kavala”.

On behalf of HERACLES , the Head of the 
Kavala Terminal, Dimitris Hatzichristos, said 
“ …I am very pleased to have these works of 
art exhibited in my city during ELEFTHERIA 
2008. I would like to thank the Mayor of 
Kavala and the Chairman of the Municipal 
Development Enterprise of Kavala for this 
opportunity and their collaboration.”

The art critic, Haris Kambouridis, talked 
about the 55 year long tradition of the 
Company, which supports culture and 
arts through Painting exhibitions and its 
annual calendar.

Sensation was caused by the speech of 
the painter Dimitris Koukos who attended 
the inauguration ceremony. 

The Exhibition lasted until 30 June 2008 
and was visited by over 400 people. 

HERACLES  collaborates with 
the Municipality of Kavala 
on “ELEFTHERIA 2008” 

Konstantinos Simitsis, Mayor of Kavala, Dimitris 
Hatzichristos, Supervisor of Kavala Terminal, Eleni 
Rigopoulou, Events & Art Gallery Coordinator, 
the painter Dimitris Koukos and the art critic 
Haris Kambouridis
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Lafarge World 

Earthquake in China

According to the Info on Line of 28th 
May, two weeks after the Sichuan 

earthquake, Lafarge continues to help 
the communities and our employees in 
DuJiangYan and JiangYou to come back to 
normal life. 

As of Friday 23rd May, Lafarge confirmed 
that one employee died at home and three 
subcontractors died while working for the 
Group. In addition, 24 family members of 
our employees are confirmed dead. 780 
people lost their homes. 

Lafarge is currently hosting 3500 people in 
DuJiangYan and JiangYou sites. Temporary 
camps have been installed to shelter people 
that lost their homes. Food and water 
supplies was provided by Lafarge. In addition 
to the 1,5M Euro that Lafarge Shui On has 
donated to the authorities of DuJiangYan 
and Mianyang, most of our employees in 
China have expressed their willingness to 
give donations for colleagues in these two 
plants.

In the first few days, in excess of 33,000 
Euros was collected. Lafarge Shui On and 
LBGA will match any amount that our 
employees in China will donate.

 Outside China, over 200 messages of 
support   were received through Lafarge 
Online as well as many requests from 
employees willing to contribute in support. 

Meeting of the Lafarge European Committee 

In the beginning of June, the Lafarge 
European Committee met in plenary 

session in Paris to discuss the key issues 
concerning the Group in the European 
region. Thus, the agenda included the 
Group f inancial results, the outlook 
for 2008, the Group-wide Health and 
Safety action plan, the revision plan 
regarding CO2 emission rights,  the 
purchasing policy and development of 
our contractors. The meeting was opened 
by Bruno Lafont, Chairman of the Group, 
while Serge Colin, currently Group Vice-

President Human Resources for Europe 
and former General Director of Human 
Resources at HERACLES, discussed the HR 
skills development plan. Our colleagues 
Vaios Kouklouberis from Volos plant, 
Kostas Karkaletsis from Milaki plant and 
Dimitris Antonopoulos from Lafarge Beton 
represented Greece in the meeting.
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Pulse, the new Group magazine  

The Group pursues growth and is constantly enriched 

with new people, new cultures, new competencies. 

To reinforce the links, demonstrate our diversity but also 

our common values and reflect everyone’s engagement, 

the Group Communications Department has created a 

new internal magazine: Pulse.

Pulse takes over from Planet Lafarge and is 
complementary to Info on Line and the L.O on-
line magazine on the Group Intranet portal. 
The first issue circulated on  5th May and was 
available in three languages: French, English and 
Arabic. Additional languages are scheduled for 
the next issues. The magazine is available at 
the stands.                                      

Bruno Lafont 
named Strategic
Manager of the year  

Readers of La Tribune, the leading French financial newspaper, have 
selected our Group Chairman and CEO, Bruno Lafont, as Strategist of 
the Year. He was especially noted for having negotiated the Orascom 
acquisition as part of the Group’s growth ambition in emerging 
markets. 

Vancouver 2010 
Winter Olympics

Yves Saint Laurent makes Ductal® a fashion statement 

Ductal® has now entered the world of 
fashion. A symbol of elegance and 

design, it dresses the newly renovated Yves 
Saint Laurent boutique... from head to toe! 

In today’s world of design, concrete is very 
much “in”. Proving this, Yves Saint Laurent’s 
Paris boutique, a temple of haute couture, 
has been entirely redesigned using Ductal®, 
the Group’s ultra high-performance fiber-
reinforced concrete. The new-look premises 
opened in January 2008.

The technological breakthroughs of Ductal® 
lend themselves to elegant design. The 
material’s exceptional properties of strength 
combined with fluid pouring are at the origin 
of shapes that can be complex or gracefully 
simple.

The Group is certified for environmentally sustainable construction 
on an Olympic Village project. Lafarge Canada Inc. Ready Mix in the 

Greater Vancouver Area is supplying 85,000 m3 of concrete to Metro-Can 
Construction Ltd. for the construction of the Millennium Water Complex 
project, which will provide accommodation for athletes competing in the 
Vancouver Winter Olympics in 2010.  
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HERACLES, Our family

Summer proposals   
from our people

Heraclion is the capital city of the island 
of Crete and a perfect summer 
destination.  

At a close distance, one can find countless 
cosmopolitan beaches for those who want to 
party, but also secluded ones offering peace and 
relaxation.  The mountains are equally close with 
wonderful trails for nature lovers.  Knossos is a 
well known not-to-be-missed destination, where 
visitors can admire the magnificence of Minoan 
culture. As for Cretan cuisine, what is there to 

say? Unique flavours with traditionally prepared local products, 
to name just a few of its traits. In brief, I’d say that visitors will 
see wonderful landscape variations and endless kilometres of 
enjoyment.

Anastassios Mavrakis
Foreman  

Heraclion Terminal

This summer we have asked our people from most HERACLES units to send us their  p

Milos, one of the most beautiful 
islands in the Cyclades. A destination 
for exploration lovers.  

Apart from the countless beaches, 
it is worth visiting the catacombs 
(probably the most important early-
Christian monument in Greece), the 
Ancient Theatre, the exact replica of the 
Aphrodite of Milos in the Archaeological 
Museum, the Mining and Folklore 
museums, but also the exquisitely 

beautiful coastal areas like Kleftiko, Sarakiniko, Sikia, 
Glaronissia. 

The volcanic origin of the island’s rocks turn Milos into an immense geological museum, unique in colours and formations. You will 
taste the local traditional cuisine with delicious small pies, barley rolls, cheeses and the traditional “koufeto” dessert. This is the charm 
of Milos, boundless, with many museums, churches, caves, beaches and astonishing seas. 

Despina Kalouta
Milos Quarry
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r  proposals for wonderful holidays in places where they were born, grew up or love.

Nissiros, the island with the amazing 
volcano.

 
The most important reason to visit the 
island is the unparalleled beauty of the 
volcano, with the only accessible crater 
in the world, spanning 260 meters in 
diameter and 30 meters deep.  Nikia, 
a village at 700 meters altitude with 
a breathtaking view of the big blue 
beneath, is home to the volcanology 

museum, and sits right on top of the volcano itself.  You 
can also visit countless chapels, the island’s citadel, the old 
castle in Mandraki, the Panagia Spiliani monastery hanging 
at the cliff’s edge in Mandraki, the springs at the Pales 
fishing village or the spa in Mandraki.  Don’t forget to take 

a ride out to Hohlakous, a beach with black pebbles, courtesy of the volcano.  Moreover, Nissiros is famous for its cuisine with its 
“pithia”, “boukounies”, cheeses, capers, “loukoumades”, honey and authentic orgeat or “kanelada” (cinnamon extract). Don’t miss 
out on a visit to Yali, a small island where pumice is extracted giving life to the entire Nissiros, and with endless lush green beaches.

Diamantis Hartofilis
Loading manager

Yali Quarry

Evia’s landscape variety and long history 
make it a true miniature of Greece.  

As a natural paradise, it enchants and rewards every visitor with the 
exquisite changes between insular, continental, flat and mountainous 
landscapes that it so generously offers, while the tasty traditional 
cuisine will undoubtedly reward even the most demanding traveller. 

Beautiful Halkida is the prefecture’s largest city, and has been around 
since prehistoric times. Its architecture and historic tradition are 
impressive, while the shifting of the tide at the Evripos straits has 
for centuries been generating a feeling of mystery. Thanks to its 

advantageous position, it can be used as the starting-point for daily drives to get to 
know the areas in central Evia. 

Christos Mistriotis
Environment Division

Halkis Plant



30 | HERACLES magazino | July 08

HERACLES, Our family 

The Prefecture of Magnissia is a blessed land 
and very special; it can generously offer visitors 
moments of relaxation, mental uplifting and 
natural beauty. 

Mount Pelion is filled with magic throughout the year; it 
is not by accident that it was the summer resort of the 
Olympian Gods, the mythical mountain of the Centaurs. 
The prefecture also includes the lush-green islands of the 
North Sporades (Skiathos-Skopelos-Alonnissos), considered 
by many as the crown jewels of the Greek archipelago.  
Volos is the capital city, sitting at the foot of Pelion and 
at a distance of 317 km form Athens and 216 km from 

Thessaloniki. It is a city full of life, where one can spend relaxed moments discovering its beauties, or very intense and lively nights of the 
renowned Volos “tsipouradika”, with their excellent seafood “meze” and the quarter-litre bottles of raki.  You will not have any trouble 
finding them, as it is estimated that there are approximately 350 of them in the city!.  One in every corner! The city’s sites include the 
“Athanassakio” Archaeological Museum, built in 1907 with exhibits from the Paleolithic and Neolithic era, findings from the prehistoric 
settlements of Seskoulo-Dimini, Ancient Iolkos, Ferres, Pagases, the ancient theatre and the Kontos mansion decorated with frescoes 
from painter Theofilos, the Topalis mansion which operates as a Folk Art and History Museum, numerous Byzantine churches and 
monasteries that help visitors in their initiation to ancient and modern civilisation.

“Moutzouris” is a train following an amazing route in Pelion, where visitors can admire the beautiful villages it goes through (Agria – 
Lehonia – Malaki – Gatzea – Kala Nera – Milies) and the masterly arched bridges.

Swimming in remote – light blue beaches of the Aegean Sea and the Pagasitikos Gulf, horseback riding and hiking in the Pelion trails, 
skiing at the ski center in Agriolefkes, combine options for holidays, sport and knowledge

Vaios Koukloumberis
Cashier at the Volos Cement Industry Staff Association

Volos Plant

On Friday, 29th May, two newborn hawks were found at the 
Halkis Plant, and thanks to the sensitivity of our colleagues 

from the Electricians Department, were delivered to Patricia 
Arana and Christos Mistriotis in the Environment Division. 

Congratulations to our colleagues – thanks to them the two birds 
were transferred to the Hellenic Wildlife Hospital in Attica.  

According to Anna Betsou, Head of the Athens Branch and 
Pavlos Bitros, Manager of the Hellenic Wildlife Hospital in Aegina, 
the two birds are nestlings and have been transferred to the 
Aegina facilities.  They are at the reintegration stage and live in 
a cage exercising their wings and attempting to secure food by 
themselves.

The Hellenic Wildlife Hospital is an internationally recognised 
center and has been operating for the past 25 years. Today, 
it is the largest of its kind in the Balkans and is situated on 
the island of Aegina, at the Metohi-Pahia Rachi location. The 
hospital operates thanks to the voluntary work of people 
whose love for animals is an important part of their daily lives, 
but also thanks to donations from individuals and institutions. 

So that they may fly free again
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Two brothers conquer the mountains

Our colleague Panayiotis Stamatoglou 
from the Volos Plant must feel very proud 
of his sons.  Both Andronikos, 15, and 
Nicolas, 13, athletes of the Hellenic Alpine 
Club, Volos Annex, won gold and silver 
medals during the 2008 skiing season.

In particular, in the children’s class, Nicolas 
took part in 8 races in Velouhi, Parnassos 
and Pelion and won 4 gold and 2 silver 
medals, while he also ranked second at 
the panhellenic giant slalom. 

In the adolescents class, Andronikos 
took first place in the supergiant slalom 
competition held in Kaimaktsalan. 

The children started skiing when they 
were six and so far have had a brilliant 
career in sport.

Our colleagues from the Head Office went on another excursion to the picturesque 
island of Poros. It was the fourth time that the ALLILEGII union organised an excursion 
to this beautiful island, and of course member-employees participated in great numbers 
and were once again left with the best impressions.  

Happy news
Happy news from Head Office Our colleagues Giorgos Ranios and Maria Tsakiridou had their 
second little boy, Dimitris Sismanidis had a little girl, Yiannis Grigoriadis and our former colleague 
Maria Filippi had a little boy and so did Stavroula Spyropoulou.  Sossana Gounela from the Kavala 
Terminal had a little girl. 

Excursion of Head Office 
employees 

Excursion of the Milaki Plant 
pensioners  
The Milaki Plant pensioners organised a very successful excursion to beautiful 
Istanbul, so as to visit the monuments of Christianity and Byzantine Hellenism.  
During the trip, they visited the Ecumenical Patriarchy, the Panagia Vlahernon 
Monastery, the Zoodochos Pigi Baloukli Monastery, Ayia Sofia, the Halki School of 
Theology and other monuments that are unique in the passing of time.  
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Summer and sun protection  

For most people, summer is the 
best season of the year, giving 

opportunities for trips, relaxation 
and fun. Yet, because of the high 
temperatures and strong sunshine 
prevailing in the summer, it is wise to 
take some protection measures in order 
to avoid their harmful effects. We often 
hear and read on the media that the 
sun is not harmless and that we should 
protect ourselves against the damaging 
UVA and UVB radiation. But what do 
these rays actually do?

UVA radiation is responsible for causing 
wrinkles, brown spots and  invisible 
cellular DNA damages which, if recurrent, 
can lead to the development of cancers.

Moreover, due to the considerable 
depletion of the ozone layer in the past 
20 years, as a result of chemicals released 

in the atmosphere, more UVB radiation 
reaches the surface of the earth.

Unprotec ted exposure to  the sun 
causes photo ageing, while sun burns or 
inflammations often occur. This is why 
we must also be conscious of the need 
to use sunscreen products with strong 
UVA and UVB sun filters for effective sun 
protection.

What does sun radiation cause to 
insufficiently protected skin? 

•  Dehydrates skin. The skin loses its 
natural moisture and elasticity and 
remains dry.

•  Causes wrinkles.  In the beginning they 
are fine lines and, then, become deeper. 
You may have noticed the faces or necks 
of farmers or fishermen (people who are 
excessively exposed to sun radiation).  

•  Causes brown spots. In puberty, 
the cute freckles are the result of sun 
exposure. After the age of 30, they 
become brown spots, blotches, lentigo, 
varicose veins, which are permanent and 
unpleasant on the face and neck, as well 
as on the hands.

•  Radiation-induced hyperkeratoses.  
The skin becomes rough in an area 
exposed to sun and, if this continues, 
it may develop into pre-cancerous 
damages at older ages. 

Sun protection 

•  Clothing: It is necessary to use a hat 
to protect the face and ears, especially 
for people who work under the sun 
throughout the year and those who 
are balding. People who have fair skin 
should wear clothes to cover their 
entire body. For instance, in Australia, a 
country with a high rate of skin cancers, 
such cases would drop by 50% if this 
simple protection measure were applied. 

Sun screens: 

•  Sunscreen products should be applied 
at least 20 minutes before exposure to 
sun and reapplied every time you swim. 
Reapply your sunscreen product every 
two hours while you are under the sun, 
even at the end of the day.

•  On the beach, it is recommended to 
avoid sun exposure between 11 am 
and 4 pm, because sun rays are most 
dangerous during those hours.

•  You should pay extra attention to 
sensitive areas that we invariably forget: 
ears, nose, lips, feet soles, palms, lower 

neck (for men), head (bald people), 
elbows, genitals in children and nudists. 

•  Be careful of reflective surfaces! Sand, 
snow and sea water reflect sun radiation. 
Therefore, when you are seated under an 
umbrella or tree, you are not adequately 
protected.

•  If an allergic reaction is caused by you 
sunscreen product (redness, itch or 
sting), stop using it immediately and 
consult your dermatologist. 

•  People who work in outdoor areas 
should use sunscreen products all year 
long. The same is true for those who take 
up outdoor sports. Office employees 
should apply a sunscreen product every 
morning. Women can use a sunscreen 
product as day cream, before applying 
their makeup, so that they can avoid the 
effects of sun exposure, such as brown 
spots and wrinkles. 

It is known that water-resistant sunscreen 
produc ts are good for 40 minutes 
swimming, while waterproof products are 
effective for approximately 80 minutes.

Extra attention to 
CHILDREN: 

Apply sunscreen products to children 
over the age of 6 months. 

Children need higher attention when 
exposed to the sun, because they have 
less melanin than adults and their skin 
is more sensitive. It has been found 
that the amount of ultraviolet radiation 
absorbed by a child under the age of six 
years is three times as high as the amount 
absorbed by an adult.  

 

For your info
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Who belongs to the high 
risk group 

Not all people run the same risk of 
developing a melanoma. There are several 
factors that increase the risk. 

A major part is played by the skin’s 
phototype, i.e. how a person reacts to the 
sun. Those who belong to phototype Ι get 
sunburns easily and never tan. People of 
phototype II get sunburns and, eventually, 
a light suntan. These are the two types 
that run the highest risk of developing 
melanomas.  

The presence of a large number of moles 
(pigmentation damages of the skin) is also 
very significant. This is mostly true for the 
so called “atypical” moles.

The personal and family melanoma history 
is equally important, especially when it is 
associated with the presence of atypical 
moles. These factors can increase the 
chances of developing a melanoma by 500 
times.

Finally, exposure to sun in infancy, especially 
in countries with ample sunlight, seems to 
play a important role.

How to recognise 
suspicious moles 

•  Malignant pigmentation damages of the 
skin are usually symmetrical. Namely, if 
we draw a cross over the damage, the 
latter is divided into four quarters. An 
asymmetrical damage may be a sign of 
suspicious pigmentation damage. 

•  We should consider the possibility of a 
melanoma, as soon as we notice changes 
in the perimeter of the pigmentation 
damage. 

•  Melanomas often have irregular edges, 
whereas benign pigmentation damages 
have symmetrical edges. 

•  Changes in the colour of the pigmentation 
damage is also an suspicious sign. A 
melanoma may often have different 
colours distributed in a complex or 
irregular way. Apart from brown shades, 
there may also be combinations of red, 
grey, white, pink and black colours. 

•  The diameter of pigmentation damage is 
yet another serious parameter. In case of
melanoma, the diameter is more than 
6mm.

 

First aid for sun burns 

In the event of a mild (superficial) burn:  

•  move the affected person to a shady 
place

•  apply cool poultices (wet gauzes or 
towels)

•  it is necessary to consume a lot of water 
to avoid dehydration 

•  u s e  a n  a p p r o p r i a t e  c h e m i s t -
recommended product, with active 
ingredients that help alleviate the 
pain and skin inflammation or anti-

inflammatory and soothing properties 

•  do not use vaseline, benzocaine or 
lipocaine on the burn, because they 
may exasperate symptoms and prevent 
healing 

•  do not wash the area of the burn with 
soap

Consult a physician urgently if there 
are indications of shock, heat-stroke, 
dehydration or other severe reaction. 
Such indications are:

1. faintness or dizziness 

2. palpitations or fast respiratory rate 

3.  excessive thirst, anuria, severely 
irritate eyes 

4. pale, sweaty or cold skin

5. nausea, vomit, shiver or erythema

6.  the burn or blisters are severe and 

painful

Sources: 
http://www.baby.gr, 
http://www.advancepharmacies.gr, 
http://gourmed.gr, http://health.ana-mpa.gr, 
http://www.in2life.gr, http://www.vita.gr, 
http://www.forthnet.gr, http://www.ekab.gr

Myths about sun protection 

Do umbrellas provide sufficient sun protection?

NO. Sun rays are directly reflected to your skin. Place your umbrella on grass, where 
sun rays are better absorbed.

Is the cloudy sky harmless?

NO. Even if you can’t feel the sun heat, the harmful rays penetrate the clouds and reach 
the earth surface through the clouds.

Does a tanned skin offer better protection?

NO. Even if your skin tans easily, it is preferable that you use a sunscreen product with 
lower SPF.  

Do self-tanning products protect the skin?

NO. The sun-kissed colour is the result of an oxidation process, just like an apple that 
turns brown when cut in half.  



What is the connection 
between this photo 
and our Company?

Send your answers via internal correspondence to Elia Kolla 
or by e-mail to kolae@aget.gr with the indication: 

“For the contest” by Friday 29th August and win one 
of the 30 gifts of the Contest. In case the correct answers 

are more than 30, a draw will be done.

Summer
  Contest



ΗERACLES magazino
wishes you

Happy Holidays

with safety!



Teamwork
for a safer
workplace


