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Τ

his issue of Magazino focuses on sustainability and presents our
actions to contribute to a sustainable development.

Recycling: An organized
daily routine
for HERACLES

As a leading cement producer, our operations are directly linked to
some of the major challenges that need to be faced for the future
of our planet, especially climate change. In this area, but also in
other important areas such as biodiversity, we can and we have to
play an important role.

PR.Α.Κ.S.H.:
Still together
for the day after

We present in this issue our program for addressing these challenges.
Our program is called Sustainability Ambitions 2012. It consists of
targets that we have set, and in public commitments that we have
made, in order to progress in the domains of Management, Society
and Environment. This program covers the next years until 2012.
It is consistent with Lafarge principles and in accordance to the
highest international standards.

A new era starts
at the Volos Plant

Working for sustainable development is not new to Heracles. In the
way we operate, we have since long integrated actions to support
the principles of sustainable development. In this Magazino, we
will detail a few of the many examples of the progress we are
making through our everyday activities: we will present our work
in the quarries, in recycling, and in managing the logistics of our
operations in a greener and safer way.
Published by the Heracles Communication
Department
Τel.: +30 210 289 8548, Fax: +30 210 289 8251

I hope that, when reading this Magazino, you will feel proud of
what we have succeeded so far and confident that we will achieve
the targets we set for our company in the future.
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Sustainability
Ambitions 2012
HERACLES’s targets in Management, Society and Enviroment,
form the company’s roadmap for Sustainable Development.

L

ong before terms such as sustainable
development and corporate social
responsibility were integrated into
the everyday business vocabulary,
the Principles of Action of Lafarge
defined in 1977 the group’s
commitment towards people and
society for a common future.
The principles of action were
updated in 2003 and cascaded to
every business unit of the Group,
including Heracles, which adopted
the principles and followed the socalled Lafarge Way.
In 2007, Lafarge group announced
the Sustainability Ambitions 2012,
a set of sustainable development
commitment targets, which form
its roadmap as part of the Cement
Sustainability Initiative, of which is a
founding member.
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SUSTAINABILITY AMBITIONS 2012

Business as usual is not a sustainable
“option
for us or for the world as a whole.
Together we must find a way of delivering
the benefits of economic growth while leaving
a lighter trace on the earth.

”

Pierre Deleplanque
Heracles Managing Director

Heracles commitment to sustainability
is reflected in our principles and drives
our business operations. Both as part of
the Lafarge Principles of Action and in
the frame of Sustainability Ambitions, we
are committed to a pro-active stance on
environmental protection, full acceptance

of our social responsibility, a tangible
contribution to the development of the
communities in which we operate. We
believe that, in the future, there will be
no lasting leadership possible without
both respect for the environment and
social responsibility.

We are making progress and we
aim at becoming better day by day.
Best practices include improvement of
H&S, quarry rehabilitation, dust reduction
through hybrid filters in our plants,
innovation with new, greener products,
as well as PR.A.K.S.H community
program.

Management and Social Sustainability Ambitios 2012

Deadline

On safety, halve the 2005 occupational Lost Time Injury Frequency Rate (LTIFR) for Lafarge
employees to FR:1.30.

2010

100% compliance to the Lafarge Group Competition policy.

2010

Training of all Heracles plant management teams in the Lafarge Group stakeholder relationship management process.

2010

On customers, carry out an annual customer satisfaction survey on both bagged and bulk
cement business. Implement OTIFIC (On Time, In Full, Invoiced Correctly) index in operations

2010

Double the percentage of female senior managers between 2003 and 2008. Target is 20%
of women is senior executive management (Lafarge Hay Grade 18+) by 2012.

2012

By 2010, establish a comprehensive group-wide occupational health program including,
at a minimum, regular medical examination.

2010
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We are making continuous progress in
improving safety. Both the number and the
frequency of lost time incidents (LTIs) decreased
by 38% from 2006 until today. In 2008, 1.8
million euros were invested in projects to improve
safety in the workplace. Particular attention is
given to training programs on safety, addressed
not only to employees but also our partners and
contractors. Of the approximately 200 training
programs of the company in 2008, 40% were
training programs exclusively on safety: 1.060
employees - 9.243 hours of training.

These targets translate into actionable commitments.
Our annual planning and the priorities
of our investment plan in 2009, even in
the adverse economic environment of
the global crisis, reflect our priorities:
H&S, sustainability of operations and

environmental performance, people
development, innovation.
The Sustainability Ambitions 2012,
and the annual Sustainability report
detailing the progress we are making,
form in parallel our participation in
a broader public dialogue on issues

concerning sustainable development,
both as part of the principles of the
UN Global Compact, and through our
participation as a founding member
of the Greek Business Council for
Sustainable Development.

Environmental Sustainability Ambitios 2012

Deadline

Have 100% of our sites audited environmentally within the last four years.

Permanent

By 2010 have 100% of quarries with a rehabilitation plan complying with Lafarge standards.

2010

By 2010, all our quarries will have been screened according to criteria validated by WWF
International, and those with realizable potential will have developed a biodiversity enhancement plan by 2012.

2010

Cut our net CO2 emissions per ton of cement by 11% over the period 1990-2010.

2010

Cut our dust emissions in our cement plants by 40% over the period 2005 - 2012.

2012

Cut our NOx emissions in our cement plants by 12% over the period 2005 - 2012.

2012

Cut our SO2 emissions in our cement plants by 20% over the period 2005 - 2012.

2012

By 2010 have a baseline for persistent pollutants in our cement plants for 100% of kilns and
reinforce our Best Manufacturing Practices to limit emissions.

2010

2009
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QUARRIES AND BIODIVERSITY

Quarry rehabilitation
and biodiversity protection
One of the key areas of our activity is raw material extraction
for our plants. During the extraction process, it is our priority and objective to mitigate
the impact of our intervention on the natural environment.
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ne of the key priorities and
commitments of Lafarge is to have
a rehabilitation plan in at least 85%
of its over 1000 quarries worldwide
by the end of 2010, which will
have been reviewed according to
the WWF International criteria,
and develop a biodiversity plan in
those that have realisable potential.
For many decades, the Group has
applied techniques ensuring that
quarries are selected, planned and
rehabilitated on strict standards.
Some of these quarries are
currently ecological parks, farms
or forests thanks to the skills and
experience of Lafarge people.
The rehabilitation plan for
each quarry should take into
account the following parameters:
environmental specificities, such
biodiversity, water, soil, topography; applicable legislation in
each country; perspectives of
stakeholders (property owners,
neighbours, local authorities and
environmental organisations).
The elaboration of a quarry
rehabilitation plan includes five
stages:
1. Identify the purpose of the
rehabilitation
2. Define the indices and targets
3. Identify the person responsible
to monitor the indices and the
way
4. Record and analyse the results
5. Use information for improvement
and report

A rehabilitation may be in four
forms:
■ Restoration of the original flora
and fauna;
■ Creation of a natural landscape
with artificial pools, lakes, cliffs
different from the original state;
■ Creation of a productive natural
environment with arable land,
commercial forestry, pisciculture,
etc.
■ Recreation area with parks,
sports fields, etc; this area
can be used creatively by local
community.
Lafarge and WWF International
have been global partners since
2000, in an effort to maintain
biodiversity and restore the forest
landscape. In the context of this
partnership, Lafarge has supported
the Forest Landscape Restoration
Programme of WWF International,
which is part of the Forest For Life
Programme. WWF International
was a member of SQRP (Strategic
Quarry Rehabilitation Project),
which developed the principles for
the rehabilitation of quarries that
have been adopted by all Lafarge
operations.

Before the extraction process is
launched, it is important to take into account
the natural landscape, so that we quickly move
on to the rehabilitation process. In Greece,
all our quarries meet this condition and
have rehabilitation plans in place approved
by the competent authorities. Apart from
our obligations arising from the legislation,
we have also committed that 100% of
our quarries will have a rehabilitation plan
according to the Lafarge standards by 2010.
The concept of biodiversity first
appeared in 1980. It suggests the diversity
and variability of live organisms in their
respective habitats. It is expressed at three
interdependent levels: gender, species and
habitat. Biodiversity is important because it
controls the vital ecological functions, such
as air and water purification, fertilization
and soil regeneration. During the 1992 Earth
Summit in Rio de Janeiro, the key target that
had been set was to protect the biodiversity.
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QUARRIES AND BIODIVERSITY

In Greece, HERACLES Group operates seven quarries adjacent to plants which yield
limestone, clay and slate, as well as three quarries operated by its subsidiary LAVA S.A.
on Milos island, Gyali on Nissiros island and Altsi on Crete island.
The Heads of Quarries in the 3 plants talked about the rehabilitation work in
their units, as well as the future prospects.
Limestone and Slate quarries of Milaki Plant

Every year, we invest
“
more than €50,000 in the
landscaping of our quarries
in Milaki.

”

LAMBROS BOURAS
Head of Quarries and Raw Materials,
Milaki Plant

Since the operation of the Milaki plant
quarries in 1982, our Company has undertaken
the firm commitment to use the environment
prudently, safeguard it and restore it in the
best possible manner. Taking ongoing and
concerted measures, we implemented the
environmental plan that we had elaborated
when we planned the quarry operation,
with the aim to achieve a substantial and
longstanding rehabilitation.
Our programme includes:
■ to establish and raise the environmental
awareness, with active and responsible
attitude to the environment by all employees
and stakeholders;
■ to systematically take care of the biodiversity,
especially fauna species, in quarry areas;
■ to preserve existing plants and plant at
least 2,000 trees annually, according to our
elaborated plans, environmental permits
and legislation;
■ to fully implement Lafarge policy, standards
and good practices concerning environmental
rehabilitation and management;
■ to implement every new law and regulation
of the government, local authorities, the
EU and environmental organizations, in
collaboration with the respective Lafarge
units and all stakeholders.
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This is why considerable investments have
been made in this area, which have been
quite unique in the region of Evia and
delivered positive results acknowledged by
everyone.
In quarry rehabilitation, quarry staff
and contractors as well as experts, such as
foresters, are engaged. Of course, collaboration with the Forests and Environment
Services of the Prefecture of Evia and
Municipality of Aliveri has been invaluable.
Since 1982 we have moved and spread at
the final quarry benches. In 27 years we
have planted over 110,000 trees and bushes,
matching the natural landscape and adjacent
crops, covering an area of 300,000m2.
At the slate quarry, we moved soil, settled
the slopes, ploughed and planted fruitbearing trees, mainly olive-, almond-, pear-,
apricot-trees and vines. The rehabilitated area
is currently covered by a new olive grove and
a small vineyard being in full harmony with
the adjacent vegetation and the surrounding
landscape; it is impossible to tell that it was
once a slate quarry.

Limestone quarry of Halkis Plant

GIORGOS RESTEMIS
Head of Quarry, Halkis Plant

The limestone quarry extends
over an area of 850,000m2. Selective
quarrying and almost non-existent
rehabilitation in the past generated
an unsightly picture. Since 2000,
systematic quarrying and rehabilitation
efforts were initiated with the
intention to rectify this poor picture.
In 2007, approx. €2 million were
appropriated to the quarry and bench
development programme started in
the northern face of the quarry. Areas
where there were practically vertical,
80 m high slopes, were converted
into 10-15m high final rehabilitation

2009

|

benches. Then vegetation soil was
spread in the surrounding area (80
cm – 1 m thick layer). By the end
of 2008, 3,400 saplings had been
planted. So far, three benches have
been completed extending to approx.
2,000 m and a fourth one is under
landscaping. The rational operation
programme (with dolomite removal)
and rehabilitation of the exhausted
parts is continued in the remaining
quarry area.
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QUARRIES AND BIODIVERSITY

Volos Plant quarries

ABRAHAM CHRISTOFORIDIS
Head of Quarries, Volos Plant

The rehabilitation of the plant quarries
started 30 year ago when the first trees
were planted.
The effort that started back then under very
difficult conditions is currently pursued in
the new quarries on more favourable terms,
as benches are smaller and soil material more
appropriate. The objective of any quarry
rehabilitation is to deliver to the community
an area with enhanced biodiversity,
depending on its pre-intervention condition,
and improve the landscape following the
intervention. Unfortunately, the results are
not always immediately visible to the broad
public; in certain cases of old quarries it
takes an entire generation’s time before
they become evident, because the areas
where our quarries are developed have got
an intensely dry and hot climate and the
forest species grow very slowly (20-30 cm.
a year).

Volos Plant, Rehabilitated limestone quarry

The experience acquired over the past
20 year includes growing plants in our
own nursery and systematic tree-planting
in the 5 quarries of the Volos Plant with
approx. 400,000 trees and bushes. Wild life
restoration and forest regeneration are the
challenges we face for the future. So far, all
the signs have been very encouraging and
motivate us to continue our demanding
efforts.

Volos Plant, Nursery, limestone quarry
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Gypsum quarry, Altsi-Crete

DEMOCRITUS KRITSOTAKIS
Head of Quarry, Altsi-Crete

The quarrying area is bare from any
vegetation other than arrays of holm-oaks,
olive trees and some individual locust trees.
The vegetation soil in the quarrying area is
pooled to be used later for the formation
of benches and the planting operations.
Our principal objectives are to restore a
natural balance in the area that matches

the characteristics of the surrounding
environment, and mitigate the negative
impact of the quarrying operation.
Planting occurs before the formation of
the final bench in the beginning of the
winter, after having spread an approx. 1m
thick layer of planting soil, so as to take
advantage of the winter rainfall, since there

is a low precipitation rate in the area.
A major problem that we have to deal with
is local landslides, which fall upon some
plants.
So far, approximately 3,500 tress and
plants (pine trees, cypress trees, acacias,
eucalyptuses, oleanders, etc.) have been
planted.

Our efforts are mainly focused on enriching
the island’s flora, which only consists
of pine trees, with new resilient plant
species that can survive in dry and windy
conditions. We mainly plant eucalyptuses,
acacias, salt cedars, cypresses, cedars, etc.
Plants are looked after by the quarry staff
with a 90% success rate.

The worst problem we faced was the lack
of water, which we got from water tank
ships. After having a desalination system
installed last year, we no longer have this
problem.
Last Fall, we also started our own nursery
to grow plants which are endemic on
neighbouring islands.

Pumice quarry, Gyali-Nissiros

LEFTERIS CHRISTOFORAKIS
Head of Quarry, Gyali-Nissiros

Pumice is extracted from the quarry
over a 600m wide front. As the material
itself is very brittle, rehabilitation works
include only the refuse disposal sites and
the areas within and around the quarry
and settlement.
Rehabilitation started in 1995 and approx.
2,000 – 3,000 plants are planted every year.
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QUARRIES AND BIODIVERSITY

Η αποκατάσταση περιβάλλοντος για τα
δύο ορυχεία της εταιρίας στη Μήλο (ποζολάνης και πυριτικού) απαιτεί σημαντικό
μέρος των προσπαθειών μας όχι μόνο
λόγω των αντικειμενικών δυσκολιών που
συναντάμε στις εδαφικές και κλιματικές
συνθήκες της περιοχής, αλλά και γιατί λειτουργούμε σε περιβαλλοντικά ευαίσθητη
περιοχή (δίκτυο ΝΑΤURA) και πολύ κοντά
σε τουριστικές δραστηριότητες.
Ειδικότερα το ορυχείο της ποζολάνης
βρίσκεται μέσα σε μια ευρύτερη περιοχή
προστασίας με ιδιαίτερη αισθητική, οικολογική και επιστημονική αξία. Τα είδη που
προστατεύονται είναι η οχιά της Μήλου
(Vipera scwheizeri) και το απειλούμενο είδος της Μεσογειακής Φώκιας (Monachus
monachus).
Στις εργασίες φυτεύσεων χρησιμοποιούμε είδη ενδημικά όπως ο κέδρος, η φίδα,
η χαρουπιά, ο σκίνος, το κυπαρίσσι της
Μήλου κ.ά. αλλά και είδη (ακακία κυανόφυλη, ευκάλυπτος) που επιλέχτηκαν γιατί
έχουν γρήγορη ανάπτυξη και εύκολη προσαρμογή στο περιβάλλον της περιοχής.

Η παραγωγή φυτωρίων των ενδημικών
ειδών γίνεται από τους ίδιους τους εργαζόμενους μέσα στο ορυχείο σε ειδικά διαμορφωμένο χώρο (φυτώριο).
Η παρατεταμένη έλλειψη βροχών τη θερινή περίοδο (διαρκεί 6 – 8 μήνες) μας
υποχρεώνει να εγκαθιστούμε συστήματα
αυτόματου ποτίσματος σε όλες τις περιοχές που φυτεύουμε. Τα φυτά ποτίζονται για
μια περίοδο 5 χρόνων. Μετά την περίοδο
αυτή το πότισμα σταδιακά μειώνεται μέχρι
την οριστική διακοπή του και αφού πλέον
τα φυτά έχουν πλήρως προσαρμοστεί στις
κλιματικές συνθήκες.
Το μεγαλύτερο μέρος των εργασιών αποκατάστασης διενεργείται από τους εργαζόμενους της ΛΑΒΑ και ένα μικρό μόνο μέρος
ανατίθεται σε εργολάβους. Η συμμετοχή
σχεδόν του συνόλου του προσωπικού των
ορυχείων στις εργασίες αποκατάστασης διαμορφώνει για όλους μας συμπεριφορές
φιλικότερες προς το περιβάλλον.

The rehabilitation of the two quarries
on Milos island (pozzolane and pyrite)
required hard efforts not only due to the
challenges posed by the local soil and
climate conditions, but also because we
operate in a highly sensitive area (ΝΑΤURA
network) and close to tourism operations.
Specifically, the pozzolane quarry is located
in a NATURA protected area of high
aesthetic, ecological and scientific value. The
protected species of the Milos island are the
indigenous viper (Vipera scwheizeri) and
the threatened species of Mediterranean
Seal (Monachus monachus).
Our planting operations include endemic
species such as cedar, juniper, locust trees,
mastic trees, cypress of Milos, etc., as
well as other species (Blue-leaved Wattle,
Eucalyptus) that have been chosen because
they grow fast and adapt easily.

Quarry workers grow the plants
themselves in a nursery in a specifically
designed area within the quarry.
The long draught period in summer
(approx. 6 – 8 months) forces us to have
a watering system installed in the planted
areas. The plants are systematically watered
over a period of 5 months; thereafter the
artificial watering is gradually reduced and
finally stopped when the plants have fully
adjusted to the local climate conditions.
The involvement of the entire staff in
the rehabilitation works helps us adopt
environmentally friendlier attitudes.

Partridge at the pyrite quarry Milos

Pozzolane and pyrite
quarries, Milos

DIMITRIS TSIPRAS
Head of Quarry, Milos
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SESKLO, CLAY QUARRY
In 1971 the first animal bone fossils
were discovered in the quarry
area. We immediately notified Mr.
Athanasios Tataris, geologist of the
Institute of Geological Studies, who
proceeded to an excavation and
harvested the fossils to be studied.

Preservation of the geological heritage

We contribute to
the Paleontological
research in
“Sesklo” region.

In 1982 an abundant bones
collection was also discovered.
The company halted the quarrying
operations in the vicinity of the
findings and invited the Professor
N. Symeonidis from Palaeontology
Department, University of Athens,
who performed a rescue dif and
harvested the fossils.

ELEFTHERIOS FEDROS
General Manager of Lava
and Quarries Manager

Since 1960, our cement plant in Volos
has been fed with clay from an owned
quarry at 12km from Volos, close to the
Sesklo village.
During the quarrying operations major
mammal fossils of the Upper Pliocene age
have been brought to light and studied.
Our longstanding smooth collaboration
with the University of Athens and, then,
the Ephorate of Paleoanthropology &
Speleology has yielded fruit in the search
for local fauna millions of years earlier.

In 1991 Dr. Ath. Athanassiou,
Geologist-Palaeontologist, excavated
a small emergence of bones.

It has been proved that a plethora of
animals lived there, some of which are
no longer Greek endemic species, such
as the giraffe Mitilanortherius, antelope,
as well as wolf, wild horse, pigs, etc. The
findings give us information about the
composition of the fauna, which is not
very different, and give evidence of a
landscape with limited forest coverage,
as indicated by the number of horses.

In 2005, Mr. Abraham Christoforidis,
mineralogist of our Volos quarries,
delivered to
the competent
authorities a number of bones that
had been found by the quarry staff.
In April 2009 due to preceding
rainfall, a fossil-bearing area came
to the light. This area has now been
excavated.

General view of the quarry. The location of the fossils which came to light in 2009 is indicated with the arrow.

Plan view of the excavated area with the
fossils.
1: Giraffe skull,
2: Long bones of a horse,
3: Deformed skull of an unidentified
carnivorous,
4: Wolf skull,
5: Antilope skull,
6: Giraffe metarsal bone,
7 & 8: Horse skull and jawbone.
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GREEN, SAFE TRANSPORTS

Green, safe
transports
The company’s Logistics Department sets the principles of sustainable
development in motion, through a program intended to enhance safety and limit
carbon dioxide emissions per ton of transported product.

G
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reece’s complex geographical terrain, with
areas located at great distance from main
road axes, and with numerous islands, requires
very complex planning of transportation
work. This includes the coordination of raw
materials transportation to production plants,
of products to Distribution Centers and of
cement deliveries to customers, with a fleet of
15 vessels, 320 silotrucks, 200 trucks and ferry
boat.
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Therefore, reducing the environmental
footprint of transports is a major challenge.
Our key commitment is to reduce the fuel
consumption per ton per kilometer in all our
activities (marine and road), by implementing
a fleet modernisation program, by applying a
fleet management model to support combined
cargos, and installing GPS devices to monitor
itineraries.

Discharging raw
materials from
vessels to plants:
cleaner, safer, faster
In 2008, a decisive step was
taken in the direction of
reducing the number of trips
vehicles make in the plant,
when an unloading system that
uses a hopper and conveyor
belts at the discharging dock
of raw materials was built. Up
until then, discharging was
performed by cranes from the
vessel onto the trucks which
then drove through the plant
to reach the raw materials
storage area.
Today, vessels use their own
crane to discharge into a
hopper at the discharging
dock. From there, the load
is carried to a covered raw
materials storage area, via
covered conveyor belts lines.
Thanks to this system, we
now have less heavy vehicle
traffic in the plant area and
consequently, less pollution
(dust), reduced risk of accident,
reduced fuel consumption, and
more rational use of vessels
due to fast discharging.

HERACLES FLEET

One of the youngest and most modern in marine
transportation in Greece
One of the main pillars in the planning of
Heracles’ green transports refers to the
optimization and renewal of our fleet,
with new vessels to replace the old ones.
Priority has been given to the size, quality,

energy consumption per ton transported,
and age of the fleet. Besides, these are the
key indicators for sustainable sea transports
that are monitored yearly to record relevant
progress.

Number and age of fleet

Average age of
fleet

2009

Number of vessels
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GREEN, SAFE TRANSPORTS
USE OF GLOBAL POSITIONING
SYSTEM - GPS

The main possibilities it offers
The program users have real-time information
on the location of a vehicle, the driver’s
condition, various transportation needs, and
are in a position to combine routes so as to
reduce distances travelled, reduce “empty“
routes which needlessly tires drivers and places
additional costs on partners - and optimize the
use of the vehicle in the direction of safety and
environment friendly driving. Thanks to the
GPS system, we can better organise routes
of transportation means, transmit accurate
information to customers as to the exact
location of their loads, limit driver work-hour
overruns in the interest of safety, identify
pointless delays and eliminate their causes.

Bulk delivery points all around Greece

SAFETY AND ENERGY SAVING

Optimum routes using GPS
Using a special program (Τrucks Control
System, ΤCS) the Logistics Department
seeks to optimize combined cargo
transports, aiming at great reductions in
fuel consumption, environmental burden,
and cost.

Combined cargos transportation (land
and sea) and maximization of the
utilization factor of carrying capacity,
lead to a significant reduction in empty
traffic, and have a major contribution to
environmental protection.

Whether products are to be transported
from the plants to the distribution
centers or to customers, great effort is
made to combine the return trips with
cargos that need to be transported back
to the plants. This way, a vehicle may be
transporting bulk cement to customers,
and return to the plant carrying fly ash,
for example.

This dispatching program receives realtime information from GPS systems
already installed in almost all the vehicles
in the company’s fleet.

GPS can reduce and prevent incidents
Speed limit violations: January – May 2009
NUMBER OF VEHICLES

%

NUMBER OF INCIDENTS

JANUARY

241

81,4

13.862

FEBRUARY

228

77,0

11.178

MARCH

153

51,7

3.365

APRIL

116

39,2

1.817

MAY

86

29,1

909

Each year, Heracles’ trucks
cover 34 million kilometres
and deliver 4.2 million tons
to customers throughout
Greece.

* The term “incident” refers to any excess of 83 km/hour

The contribution of GPS to promoting safe driving has been spectacular. Real-time monitoring of vehicles has enabled improvements in areas such as
speed limit violations and unsafe driving behaviours and practices.
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EXPERTS SAY...

Children:
Environmentally
responsible
citizens
Summer is a season when children have more
opportunities to visit green areas (parks, forests, small
woods, etc.). Thalia Kalabaliki, responsible for the
Environmental Education in Evia’s Primary Education
Department, Ministry of Education, proposes ideas
for fun and creative activities.

A

There are numerous books illustrating
concerns and thoughts about the
environment and quality of life in a
children-friendly way.
■ Panayiotopoulou Litsa, “Ena dendro

zitai avli” (A Tree searching for a
Yard), Minoas.

n interesting activity for space exploration is the pathways game.
Select with children an interesting path and tie ropes
tree. Children explore it then blindfolded touching,
listening to sounds around them. Subsequently, they
views about things that impressed them and caught

from tree to
smelling and
express their
their interest.

Through an interesting story plot, young
readers witness the struggle of a seed
for life. Children are prompted to take
a good look around them to find out
that there is a scarcity of green areas in
modern cities and imitate the children
of the story, who made sure that the
little seed grew.

(from J. Cornell’s book, Sharing nature with children, Dawn Publications)

The biodiversity square is a simple and amusing mapping that
helps children develop their observation skills and understand the
concept of biodiversity. Make a wooden frame with 16 “squares”,
made of thread. Place the frame at a random position in space.
Count the plants in each of the sixteen squares and carefully mark
their position in in a square that you have drawn on your notepad.

■ Pepona Maria, “O Dimarchos kai oi

petaloudes” (The Mayor and the
Butterflies), Diaplasi.
A fairytale written with sensitivity
inviting children and adults to create
areas covered with plants and flowers,
so that they can live, create and dream.
■ Magos Kostas, “To dasos tis xylinis

xystras” (The Wood of the Wooden
Sharprener), Patakis.
The problem of fires placed by humans
is addressed in an original manner in
this story in associated with a children’s
most favourable object, their sharpener.
The focus is on the mobilization of both
children and adults as well as voluntarism
for efficient forest protection.

(from the book of Frédéric Lisak -Jean-Claude Pertuzé, Activités nature pour les 5-8
ans, Casterman)
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INTERVIEW

Sustainable development
in times of
economic crisis
One of the most topical questions today about sustainable development involves investment
and the future of on-going or planned investment programs related to sustainable
performance. In what way, the volatile economic environment and uncertainty about
when the markets will emerge from the economic crisis, affect the strategy for sustainable
development that the company must follow? And how much financial sustainability is a
prerequisite for corporate sustainability?

How is Heracles facing the financial crisis situation?
We operate under a very difficult financial and economic
environment today. The financial crisis combined with the
deterioration of the real estate market has led to a decrease
of the building activity. The cement demand is subsequently
affected, as shown in the volumes and sales of the current year.
In the three months January – March 2009 we saw a decrease of
28% in our sales.
In this context, Heracles aims at maintaining its position in the
market. While we monitor closely the market situation, we have
implemented a series of actions to improve our operating cost
and cash management options, since these are the number one
priority for companies in this financial context.
How has the Finance department, and the company more
generally, responded to the market challenges?
We followed a restricted dividend policy, and in fact we have not
paid any dividend to our shareholders this year, neither was an
increase in the salary of the executive committee or in the fees
of the Board of Directors. We intensified our efforts to control
and reduce the operating cost as part of Lafarge Excellence 2010
program and, in parallel, we follow closely the optimization of
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our working capital, through measures to reduce, as much as
possible, inventory levels, increasing payment terms to suppliers
and secure receivables. In this context, we are single mindedly
focused on addressing the asphyxiating credit conditions in the
construction market the last twelve months as a result of the
financial crisis.
Wider as a company, we were obliged to adjust our production
to the lower volumes of demand in the market and to extend the
schedule of shut down periods of kilns, as per the production
cost per kiln. We have made sure however, the optimal use of
our CAPEX, focusing our investments behind our main strategic
priorities, such as Health & safety, environmental performance
upgrading, people development and product innovation through
added value products such as athlosTM.
Are there any delays in terms of repayments from our customers?
The impact to the entire construction sector has been major and
all businesses pay particular attention to this matter. We make a
coordinated effort to keep the situation under control. We have
long established relationships with our customers and our aim is
to help sustain their business operations in this difficult period.

Heracles Finance General Manager
Michalis Michelis explains the financial
context nowadays and the company’s
efforts to address prudently the current
market slowdown, while looking at a
sustainable future

What are the investments we are planning so as to meet
our sustainability targets? Is it realistic to plan in the context
of the current financial constraints?
Sustainability is about our long term business performance
and is fully in line with our current actions, even in the adverse
financial context of the global markets. Our approach for
investments in 2009 was very focused behind our main
strategic priorities, such as Health & safety, environmental
performance upgrading, people development and product
innovation through added value products such as athlosTM.
Since 2004 we have invested more than 40 million euros in
improving H&S and our environmental performance. In 2009
we inaugurated the first projects of the Volos environmental
upgrading program (biomass, hybrid filter, and natural gas),
an investment of 7 million euros, while more than 20 million
euros are committed for the next projects.
I believe that you cannot disconnect the financial performance
from sustainability. On a wider scale, sustainability actions
well integrated into our business ultimately mean a better
performing business.
What would be the message to the employees in the current
context?
Now, more than ever, to stick to the priorities defined.
Demonstrate in the everyday work behavior their care to
everyone’s safety, mind about costs and cost management
and support our company’s effort to manage the current
context while looking at the long term sustainability of the
business.
What are your predictions for the Greek market in 2009?
It is very hard to make forecasts in the climate of uncertainty
which is hanging over the global economy. It is certain
though that we no longer operate in a “business as usual”
landscape. Our main aim is to handle the current crisis as
well as possible in order to be well positioned when there
are signs of a possible market recovery.
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Recycling:
An organized
daily routine
In all areas of our activity, being
respectful and aware of the environment,
we make significant efforts in the plants,
head offices and all other sites to recycle
increasingly more types of materials
and manage them in the best possible
manner.

I
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n the head offices, we have an organized and systematic
recycling process in place, including all kinds of waste for
which there is an organised recycling system.
We currently recycle paper, computers, computer
consumables and office machines, fixed and mobile
telephone devices, batteries, as well as glass and steel.
To make the recycling process more efficient, there are
material-specific bins that make easy for the employees
to dispose of the waste properly. In the office area brown
bins are used for instance for office paper, yellow bins for
ink and toners and other electronic waste. In the building’s
central reception area there are specific bins for batteries
and mobile phones and accessories recycling, while in the
parking area there are blue bins for papers and magazines
recycling.
The recycling process has been organized in a such a way
as to facilitate everyone to engage daily in recycling, almost
“mechanically” by simply using the material-specific bins.

ENERGY SAVING

Electronic equipment

HEAD OFFICES
Containers for the recycling paper

The IT Division of HERACLES has
undertaken since 2008, specific
initiatives intended to reduce the
energy consumption of computer
systems (e.g. servers), including
their cooling requirements. These
initiatives consist in optimizing the
hardware through the adoption
of new environmental friendly
technologies (blade centres,
virtualization), which cut down
on the number of servers, thus
reducing energy consumption
for operation and cooling. At
the same time, these initiatives
are extended to the personal
computers of company users, to
which energy saving measures
according to the Energy Star 4.0
standard are applied.
Finally, it is worth noting that the
recent application of a printing
policy aimed at optimizing the
management of print-outs has
led to reduced use of paper
by 20% and ink and toner by
30%, zero radiation and ozone
emissions and 80% lower power
consumption.

MILAKI PLANT
Storehouse of special waste

The whole process is performed in collaboration with the licensed recycling companies, which provide us with Safe Disposal
Certificates for the recycled products.
Also, the cuttings and tree branches, grass,
etc., from the Head Office garden are
collected and become composed for use as
fertilizers.
Waste management in the plants follows
the group policy and is among the pillars of
our strategy for the environment.
Plant waste to be managed are classified
as follows: a) urban waste, b) hazardous
waste, c) non-hazardous solid waste.
Modern concepts and practices in the
management of solid waste dictate the
planning and implementation of integrated
management systems, whose primary
objectives are sustainability and efficient
management of and saving on natural
resources and energy.

The focus has been shifted to waste
prevention, recycling and decrease in
hazardous waste substances.
Today, the key pillars of our policy on solid
waste management are prioritized as
follows:
■ Prevent waste generation
■ Re-use materials, where applicable
■ Recycle materials (produce secondary
materials) & waste utilisation.
■ Safe final disposal
to organized landfills.

During 2008, 15 tons of
“paper,
25 tons of gardening
residue material were
recycled at the Head Offices.
Also 323 tons of paper,
carton and wood were
recycled at the Plants

”
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PR.A.K.S.H.

Still together
for the day after
In the aftermath of the fires that affected south Evia in summer 2007,
we announced the setting up of the “Programme of Solidarity and Support by
Heracles” (PR.Α.Κ.S.H.) to assist the fire-hit population and help in the reconstruction
of Evia.

S
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ince the very first hours of the fires
raging in south Evia, immediate
accommodation was offered to fire
victims at the Milaki plant facilities. At
the same time, the port pier at the Milaki
plant was made available to Authorities
for the transportation of fire victims.
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Moreover, the plant’s water tank trucks
were also granted to the Authorities.
Animal
fodder
and
equipment
were offered; employees voluntarily
participated in fire-fighting and help
was provided to employees that had
been hit.

With a special budget of three million
euros, of which €1.0 million was donated
to the National Solidarity Fund, the first
programme activities were launched in
October 2007 and aimed at:

Voluntary patrol teams were set up, and
they were trained in the use of fire-fighting
equipment and in the 4Χ4 vehicles, as
well as the use of maps of their area of
responsibility.

• Fire protection
• Environmental restoration
• Re-activation of Evia’s economic life

Medium-term actions were taken
pertaining to building material supply,
execution of anticorrosion works and
repair of public buildings and restoration
of damages to water and sewage
systems. With the involvement of
local citizens, authorities, schools and
numerous employees of the Milaki plant,
an environmental protection programme
was launched with the reforestation of
the settlements in the Municipality of
Tamynea. Actively involved in this effort,
HERACLES undertook to purchase,
transport and install a watering system
for saplings.
The company also endorsed the initiative
of employees to donate money by
doubling the donation money. A modern
fire simulating software was granted to
the Halkis forest service.
By the end of 2008, €887,783 had been
granted for Programme actions, 50% of
which was allocated to the “Fire Protection
Programme” (€349,512) of the interested
Municipalities.

Emergency
needs:
69.223

Anti-corrosion works:
91.285
Fire prevention:
439.512

Other:
45.236
Farming:
49.500
Employees
support:
120.000
Reforestations:
38.900

Reconstruction:
34.127

An
integrated
fire
protection
programme was developed for 7
Municipalities of Evia with the expert
support of the National Forest Organisation
of France (Οrganization Nationale des Forets
(ONF), who collaborated with the Local
Authorities, the Forest Service and Fire
Service in each area. The proposals of the
foresters, which have been implemented,
included mostly fire prevention, training
of patrol volunteers and environmental
restoration.
In each municipality that joined the
program, Heracles developed a program
to assist municipalities in establishing a fire
prevention and patrol system which consist
of: a 4x4 vehicle with fire-fighting fixtures
to each affected municipality, equiped with
communication radios and 15 fire-resistant
uniforms for the forest patrol crews.
Additionally, donation of 2 cement silo
trucks, converted into water tanks, to be
used in the event of fire. The water-intake
sites were mapped so as to install water
tanks in collaboration with Municipalities
and the Fire Service.

Prevention and environment protection actions are pursued in 2009. Among
the first actions, was the organization of
a training, by the Halkis Fire Service. This
training will take place annually for the
volunteer crews of fire protection units, in
collaboration with the relevant authorities.
Restoration and repair works are
planned for the health centers of 8
villages in the Municipality of Tamyne
and basic infrastructure equipment, such
as examination beds and desks, will be
donated.
In the direction of the revitalizing and
supporting Evia’s economic life, Heracles is
launching a round of contacts with bodies
and local stakeholders.
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A new era starts
at the Volos Plant
A new era has started for the Volos Plant with the
presentation of the 2007-2015 environmental upgrading plan.
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Biomass from crops residues

Volos Plant Manager Costas Giannaros guides a plant tour for the Perfecture of Magnesia,
(Perfecture and Vice Prefecture) and the Media during the inauguration of the new
hybrid filter installation.
Installation of the natural gas

F

ollowing and intensive effort and positive
results on safety, Volos plant focuses on
upgrading its environmental perfomance.
The environmental upgrading plan
projects aim primarily at reducing dust
emissions and fugitive dust, reducing CO2
emissions, preserving natural resources,
upgrading facilities and improving the
working environment.
Τhe first of the three hybrid filter
projects was inaugurated in January
2009. Starting with RK1, which accounts
for half of the plant’s total production
capacity, the hybrid filters are expected
to cut down on dust emissions to less
than 10 mg/Nm3 (from <30 mg/Nm3 in
normal operation), exceeding by far the
requirements of the current industry
standards.

Biomass from crops residues was
introduced in the plant’s fuel mix in
August 2008 in the context of the CO2
reduction strategy.
Biomass is a renewable energy source,
listed as bioenergy deriving from plant
and animal residue. The substitution by
biomass by fossil of fuels offers environmental, economic and technical advantages.

Moreover, thanks to the hybrid technology, its performance and efficiency is
not affected by the temperature and
moisture content of the airflow it filters,
or by external factors (e.g. voltage
variations) or production irregularities.
Natural gas is used as of January 2009,
in order to save on energy and gradually
replace fossil fuels. The plant was
connected to the grid when a natural
gas fuelled pre-heater for the cement
production was installed. This investment
amounts to €2 million and represents 8
million m3 of gas annually, which saves
on fossil fuels and replaces heavy oil.

■ Active

contribution to sustainable
development as carbon dioxide neutral
energy source
■ Decrease in CO2 emissions
■ Improved competitiveness of the
business
Volos plant continues its environmental projects with the building of
a new Raw Materials store-house. This
is expected to significally reduce the
fugititve dust emissions and contribute
to the plant’s housekeeping.

The investment in the RK1 hybrid filter, amounting to € 3.0 million, is the first of the
three hybrid filter projects at the Volos Plant.
2009
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VOLOS PLANT, A NEW ERA

Costas Giannaros, Plant Manager, S. Filippitzis, New Project Manager, and Tetyana Raclot, Safety Coordinator of the project, studying the works progress
of the construction of new Raw Materials storage

Interview with Costas Giannaros, Volos Plant Manager, and Stamoulis Filippitzis,
New Projects Manager and Site Manager of the project
What was the main purpose of building
a new covered storage at Volos Plant?

and also many Silos for limestone, raw
meal, cement and clinker.

C.G. The new storage is one of the state
requirements, i.e. to keep cement additives
covered. This was included as well in the
new plant’s environmental permit. We
intend to keep all the raw materials used
in cement production, such as gypsum
and pozzolane, in a full covered area,
thus contributing to the reduction of dust
emissions and tidiness of the plant.

When did the project construction start
and when is it expected to finish?
C.G. The project started in April 2009
according to the project time schedule and
it will be finished in mid-2010.
What stages are included in the
construction?
C.G. It is complex project that includes
the building itself as a composite structure
(concrete and steel), the mechanical
handling equipment, including a stacker,
reclaimer and conveyor belts, and the
electrical equipment. All these equipment
will be operated with full automation and

Are there other covered storehouses
at the plant?
S.F. There are more covered storehouses
operating at the plant, such as the two
prehomo halls for the raw mix materials
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controlled systems. Currently, foundation
works are under way, using the piling
method, to be followed by the building
works. Excavation and piling works are
close to finishing and then the actual
building foundation works will start.
How many people work on the
storehouse construction daily?
C.G. There are 18 people working on a daily
basis, whereas during the full development
of the project there will be as many as 100
people. Due to its high budget, the project
is supervised by the LAFARGE Cement
Technical Centre Vienna (CTEC). It is
monitored regularly by a competent Lafarge
Steering committee. Mr. David Robinson
from DEC has been appointed Project

The new storehouse will cover a surface area of 4700 m2
and could accommodate 10,000 tons of gypsum and 22,000
tons of pozzolane

Manager. As far as our plant is concerned,
there is a team of expert engineers of
the Volos Plant that supervise the project
daily. It is worth noting that safety of all
working on site, has been the top priority
throughout the construction.

You may also see that there are numerous
Safety signs within the building site, and
PPE use is mandatory for everyone.

In terms of site organisation and daily
operation, the project has been considered
“independent” within the plant (brown
field). The project is physically delimited; any
task within its limits is allowed only if it is
specifically authorised. All the monitoring,
analysis, safety and housekeeping practices
are applied. During the construction project,
employees have been constantly trained
and taken part in self-evaluation teams in
order to achieve zero accidents and LTIs.

S.F. Raw materials storing and reclaiming
all the way to the feeding silos will be fully
automated. All materials will be weighed
according to the product composition, and
in all transfer points there will be bag filters
installed.

What will the materials handling
procedure be in the new storehouse?

S.F. The new storehouse will cover a surface
area of 4700 m2 and could accommodate
10,000 tons of gypsum and 22,000 tons of
pozzolane.
What is the cost estimate for this
enormous project?
C.G. The budget of the new storehouse
is €11.0 million. It is an enormous project
indeed, the benefit of which will be felt
in the daily life of employees and visitors
thanks to the reduced dust emissions and
improved handling of raw materials.

The new storehouse will take up an
impressive area. What is its surface
area and what material volumes will it
house?

2009
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A housekeeping and
reorganization project was recently
launched at the Halkis Plant including
storage areas, contractor crews
and dispersed containers of our
subcontractors.

Halkis Plant
Project of
housekeeping
and
reorganization

T

he key objectives are to implement the project in a
safe and organized manner, improve our daily routine
at the plant and, anyhow, keep track of our property
and materials kept within indoor and outdoor storage
areas.
The overall project will be realized with the
involvement of all the departments (maintenance,
production, etc.), led by Ms Athena Tsoulou as
project manager of the entire venture.
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A perfect
example
On the initiative of the foreman
and workers of the Filters and
Shipments Workshop at the
Halkis Plant, the worktops
and working area are cleaned
daily, tools and materials are
put away in the respective
places or cases. Although the
workshop is located in a quite
contaminated area close to
the cement bagging plant, the
floor as well as all other areas
are always clean, and wall have
been painted by the workers
themselves in very light colour
shades. Moreover, safety signs
and the Group Health & Safety
Policy have been posted, and
in the welding posts there
are on-site extraction arms.
The picture is similar in the
workshop’s restaurant area and
storehouses.

Plant areas outdoors were cleaned from waste material

Housekeeping is evident in the storehouses

Ms. Tsoulou, what was the state in
which storage areas were before the
implementation of the storage area
reorganization project in Halkis plant?
There were 36 storage areas, 8 of which
were roofed, where spare parts, lubricants,
fuels and other materials were kept with
deficient safety in terms of fencing and gates
of, mainly, outdoor areas. Additionally,
there were 3 different oil stations that
were freely accessible - unprotected. As
you realize it was a primarily a matter of
control and, certainly, housekeeping and
management, since there were a lot of
materials stored, including vulnerable and
dangerous ones, that were easily accessible
to anyone within the plant site.

Additionally, contractors’ containers were
removed from the production plants and
storehouses and transferred to a specifically
designed area on the edge of the plant site.
Moreover, decommissioned old vehicles
were gathered and parked in a special area
until they are sold or scrapped.
How are materials currently handled?
Spare parts are all gathered in their
respective storehouses and handling is
documented by means of a receipt note
by the employee responsible for the
storehouse. All materials are currently
stored and sorted and we aim to have
completed the inventory of 100% of
materials and spare parts for the first time
by October.

What does the reorganization project
include?

What is your target in respect of this
project?

First, all the fences and rails of outdoor
storage areas are optimally restored (double
height), and existing gates are maintained or
replaced with ones that can be locked.

Right now, we have managed to reduce
the previously 36 storage areas and
storehouses down 23 thanks to this
reorganization project; our target is to
further cut them down to 17 storehouses
by the end of 2009.

All lubricants were compiled in a single
roofed storehouse. The (only one) fuel tank
was relocated to a spot (a roundabout
that ensures easy maneuvering and safety)
where all feet vehicles are refueled every day
at 7:00-08:00 and 18:00-19:00 only in the
presence of a storehouse-keeper.
Moreover,
new
project
materialsstructures were segregated and placed
in storehouses with safety signs, such as
those of maintenance.

Our primary concern is to create a tidy and
structured setting in the plant by means of
properly arranging the area and reducing
storage areas and storehouses.
We wish to properly record the value of
our storehouses and storage areas when
the inventory is completed, i.e. the content
of our storage areas should be content
entered into our books.
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H & S MONTH JUNE 2009

Milaki Plant

Volos Plant

Peter Hoddinott, Regional President of Western Europe, is participating
in activities in Milaki Plant

Health and Safety
Month June 2009
Through the Health and Safety Month, which took place during
June, a safety awareness campaign was launched in order to engage with our
emlpoyees,their families and other stakeholders. Health and Safety Month is part
of our integrated strategy for the development of safety behavior and of our
employee’s engagement.
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Drapetsona Terminal

Altsi Quarry

Altsi Quarry

Head Offices

Head Offices

Halkis Plant

Halkis Plant

Volos Plant

Kavala Terminal

Iraklio Terminal

Milos Quarry

Iraklio Terminal

Thessaloniki Terminal

Thessaloniki Terminal
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THESSALONIKI TERMINAL

Even more days
in safety
Each day passing in Thessaloniki Terminal is one more step
towards the elimination of the risks and the employees’
safety. Thanks to the commitment of management and
the continuous attempt of the employees, the Terminal
has reached over 1.200 days without accidents and
becomes safer. 1.000 days without accidents were
celebrated in a modest event hosted in the Safety
Training Center at the end of 2008.
During the event, the Head of the Terminal, Mr. Yiannis
Spanomitros, presented the values and actions behind
this success, as well as various examples of recent
improvements in the safety infrastructure and conditions.
The employees pledged that these 1000 accident-free
days will not be the end of the road to safety, but the
start of even longer accident-free periods.
The event was attended by Liam Dee, CEMENTIA Safety
Manager, and Eric Dumont, Safety Coordinator of Cement
Division, Western Europe, as well as representatives from
the head offices.

LOTUS NOTES

Health and Safety at a glance
A new Lotus Notes page was inaugurated, setting health & safety issues as
our first priority and aiming at informing each of us promptly and
thoroughly everyday in the office.
“Health & Safety at a glance” is a tool dedicated to Η&S news and
developments in our company and across Lafarge while providing access to
the H&S libraries. This page was designed by the IT Department in
collaboration with the H & S and the Communication Departments, and is
accessed by all employees working on a computer and using Lotus Notes.
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ΗIGHLIGHTS

MILAKI PLANT

Ιn keeping with safety procedures
Initiative taking and procedure
observance helped an employee at
the Milaki plant prevent efficiently a
severe injury during operations at the
port facilities of the plant.
The incident occurred in January when
a crane operator was performing a
visual inspection during the start-up
of a conveyor belt, handling materials
from the port to the coal storage
area.
The operator noticed that a member
of the verssel crew was standing by
the conveyor belt in order to carry
materials from one side of the belt
to the other. The crew member was
executing orders of the ship captain,
who thought that the belt was being
maintained and, therefore, shutdown.
The employee notified the crane
operator over the VHF radio and the
latter halted the conveyor belt startup procedure averting the accident.
Following the incident, a set of
measures were taken on to prevent
similar occurrences in the future.

Safety instructions for captains who
moor their ships at the plant port
facilities were revised; captains now
have to sign a statement confirming
that the safety instructions were
distributed to their crew.
Before putting a conveyor belt safely in
operation, the employee performing
a visual inspection in the area must
press a specifically installed button (2
min. pulse), to ensure that employees
stay away from the conveyor belt
area.

VOLOS PLANT

A major distinction
LAI (Lab Accuracy Index) is one of the key
performance indices for Lafarge Group,
because it measures the accuracy and
reliability of lab. The Volos Plant came first
scoring LAI 100% among the 171 labs
that were inspected by Lafarge in 2008.
LAI is an objectively measured index for the
labs in all Lafarge plants as well as technical
and research centres.
The measurement relies on the interlaboratory
“Lafarge Round Robin Tests” performed by
the Lafarge Direction de Performance Ciment
(DPC) and Lafarge Centre de Recherche (LCR).
The tests, based on the common sampling
standards and procedures, evaluate the chemical
andphysico-mechanicalcementproperties,such
as strength in specific specimen ages, material
setting time, specific surface and grain size.
In the 2008 Lafarge Round Robin Test – IU68, 171
labs were tested in total including 30 external
labs (high-tech analytical instruments suppliers).
After completing the statistical processing
of results, the LAI and DTT (DistanceTo-Target) were calculated for each lab.
In the final classification the Volos
Plant came first scoring LAI 100%
and DTT 0.16 among the 171 labs that
were inspected by Lafarge in 2008.
The Halkis Plant also scored remarkable
results with LAI 100% and DTT 0.29.

ΗIGHLIGHTS

MILAKI PLANT

Supporting the program Safety at the Sea
Showing its social responsibility and having safety and environment on top of its agenda, Heracles fully
financed a special lifeguard training for children organized by the Aliveri Sailing Club in collaboration
with the Greek Lifeguard Academy on 20 – 24 May.

During the “First Aid & Lifeguard” training a
group of expert trainers of the Lifeguard Academy
shared their knowledge and experience with 600
primary school children of the Municipality of
Tamynea.
The course included both presentations and films
with useful information and demonstrations of
lifeguard techniques with special professional
equipment, addressed to both the athletes of
the Club and students.
Children who live by the sea participated eagerly
and raised numerous questions showing their
sensitivity for protection and rescue in the sea.
Moreover, numerous participants stated that
would be willing to volunteer as lifeguards and
follow summer lifeguard courses of the Sailing
Club and the Greek Lifeguard Academy.
In addition, as part of the training, the Sailing
Club took the initiative to have a team of divers
clean Karavos port.
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EXPERTS SAY...

Safe
summer
holidays
“Pediatric Trauma Care”, a non-profit organisation with the
mission to help reduce decisively in the Children’s Accidents
and their consequences, provides us with useful information
about identifying risks and shielding children from them.

Travelling with safety
Holiday involves frequent travels. Children
must always sit in the rear seats and be
properly fastened.

Holidays at the sea and
mountain
■ Swimming can save lives; we should

teach our children how to swim properly
at a very young age and they should be
under supervision at all times.
■ Never rely on inflatable aids, e.g.
swimming arm bands, rings, etc. for our
children’s safety. When doing sea sports
and/or onboard a boat, make sure they
wear proper life jackets and follow
safety rules.
■ Never let children swim with full
stomach.
■ Diving should be allowed only after
making sure that sea water is adequately
deep and clear of any objects.
■ The sun is very dangerous; children
should wear a hat/cap, white T-shirt
and appropriate sunscreen. Avoid sun
exposure during early afternoon hours.
■ If children like fishing, they should be
taught how to use the equipment
properly (harpooning, fishing-rod,
fishing-line, etc.) and identify poisonous
fish. Older children that take up
underwater fishing should strictly follow

the safety rules, be linked to a special
buoy, in order to be seen by boats sailing
by, and be accompanied at all times.
■ If there are little children in a house with
a pool, then the pool should be properly
fenced.
■ When trekking, children should wear
appropriate shoes and hat or cap;
when cycling, they should wear a safety
helmet and proper shoes and when
rafting, they should wear rated life vests
and helmets. Mountain sports, such as
mountaineering, climbing, free fall, etc.,
should be taken up in organized groups
under expert supervision.
■ It is useful for children to be able
to identify poisonous insects and
reptiles. Additionally, they should
avoid walking in high grass or weeds,
or else make some noise to repel any
snakes that might be hiding in them.
They should never put their hands in
crevices or under rocks, because there
may be snakes or poisonous insects,
such as scorpions, nesting.
■ Children should be taught that animals
become dangerous when they feel
threatened, are injured or protect their
little ones, food, nest or even their
master. As a rule, children should learn
to respect animals. In the countryside,
children may across wild animals, that
are not used to people.
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■ Make sure that there are no rivers, wells,

etc.
■ Children should not have access to

matches, sparks and/or gas burners.
When we think that they are mature and
responsible enough, we should teach
them how to handle them properly.
■ Make sure that there are no poisonous
plants in the area, e.g. mushrooms, and
teach children to identify them and
refrain from touching them.
■ Beware of summer storms; teach
children to avoid standing under trees
and live wires and never swim when in
thunderstorms.

Summer nutrition
Wherever we are on holiday, we should
teach our children to avoid spoiled
food, melt ice-cream and products that
have expired. Due to high temperatures
in summer there is a high food poisoning
risk.

Safety does not
mean overprotection.
Overprotection may have
the reverse effect.
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Health & Safety Month, June 2009

There’s no such thing as
a small risk with your health.

Care for it.

